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Affiliation to the
ICFTU was a major
issue on the agenda
of COS'{\T.U'S recent
international policy
conference. LANGA ZITA*

attended the conference.

( jOSATU has left a number of ques-
tions unanswered but begun what
could be considered a major advance

in its intemational perspective and policy.

The breadth and scope of issues covered at

the federatton’s intemational pniicy confer-

ence at the end nf Apr:l was lmpresswc

The two major mueq on which the feder-
ation had 1o formulate policy are both topical
and important in the light of the new global
situation but also within the geopolitics of

Southem Alnt.n These were on affiliation 1o

* Langa ma Is the lormer regunal secretary of COSATU,
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Afncan Communist Parly (SACP}

the Intermnational
Confederation of Free Trade
Unions (ICFTU} and
Southern African migration.

Affiliation to ICFTU

This was the last item for
discussion for the confer-
ence. At the1994 COSATU
Congress the National Union
of Metalworkers of South
Africa (NUMSA) had spon-
sored a resolution supporting
affihiation, It was clear at the
Congress that this position
would not recerve the support of all affih-
ales The issue was referred 1o last month's
conference for a decision.

Two considerations underpinned the
debate at the conference The first was the
understanding withim COSATU of global
dynamics An important aspect of this was
how the federation, as a radlca[ organisalion,
should relate to non-radical mass org:mm-
tions The second question was, on which
basis should COSATU engage with the inter-
national union movement? Should this
erigagement be based on ideological impera-
tives? If the imperative is 10 engage with
those who represent soctalist, anti-imperialist
and progressive tendencies, what does each
of these [rameworks mean in the present sit-
uation and which of the present tiade union
centres represents or polentn!ly represents
these tendencies?

In charactenistic COSATU mode, an
attempt was made 1o sponsor a compronuse
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INTERNATIONAL

resclution which could receive broad support
and which would not lead to an “either/or™
situation. The crux of the compromise was
.an attempt to locate affiliation to the ICFTU
within the context of the pursuit of one inter-
national trade union centre.

Thus approach opened up the possibility
of agreement without resorting to the acri-
monious debate which has dogged the SA
trade union movement for so long. However,
the “paper coalition™ broke down when the
teachers’ union (SADTU) pointed out that
there was a logical inconsistency between
the pursuit of one trade union centre and
affiliation to the ICFTU.

With this intervention the debate was
back to square one. Unions sponsoring dif-
ferent positions attempted to reopen the
entire debate and to return to considering the
ments of affiliation to either the World
Federation of Trade Unions (WFTU) or the
ICFTU and to go for a vote if necessary,

The resolution adopted in the end states
that COSATU will consider the option of
affiliation to an international trade centre,
subject to the following process:

0 COSATU will engage the ICFTU and its
affiliates to develop an agreement that
affiliation of unions should not be based
on ideological criteria;

Q COSATU will engage the WFTU and its '
afﬁhates as well as independent trade
union federations, on the need for a single
international trade union centre.

The final decision to affiliate or not will
be taken by the COSATU Central Executive
Committee (CEC), based on a two-thirds
majonty vote. This decision will have to be
ratified by the next COSATU Congress,,

The question remains, whether,in the pre-
sent situation the failure to reach an under-
standing on the ICFTU (which, without
doubt, despite all its problems and its associ-
ation with American foreign policy and intel-
ligence is de facto the only Living intcrna-
tional centre) is the best response by one of
the world's most dynamic trade union feder-
ations. Is it indced proper that in the present
situation of globelisation and the World

Trade Orgamsation, which is the instrument
of global capital, that COSATU is not part of
a workers’ centre that could challenge the
imperatives of global capital? To what extent
should the unions embark on compromises
when it comes to controversial issues?

Migrant labour

COSATU has led the way in condemning

attacks on immigrant workers and called for

humane pohcnes to deal with the issue. The
conference called for:

O a co-ordinated regional and international
strategy to deal with the problem of immi-
gration;

0 the scrapping of the Aliens Control Act
and its replacement by a more humane
law consistent with TLQ, UN and OAU
conventions:

Q the imposition of heavy penalties on
employers who exploit itlegal immigrants;

Q legal guarantees of equal wages and
working conditions for migrant labour;

0 a Southen Afncan summit involving
governments and trade unions to discuss
migration in the region;

Q a regional Reconstruction and
Development Programme (RDP);

Q a negotinted quota on numbers,of workers
allowed into countries in the reglon tak-
ing into account the economic imbalances
in the regioﬁ.

A question which could be posed is: is it cor-

rect to impose quotas ‘on the movemient of

workers when capital moves freely across
borders? Perhaps a better approach would be
one in which talks on the need to negotiate
movement within the region are held, with-
out specifying quotas — or, altematively.
quotas emerge as a product of these negotia-
tions.

Southern Africa’

The conference resolved that trade unions in
the regian should co-ordinate joint collective
bargaining strategies and encourage worker
lo worker solidanty. Such co-ordinated
strategics should lead to joint campaigns m
the region which should be underpinned by a
subtegional tripartite structure involving
business, labour and the state,
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COSATU INTERNATIONAL'POLICY

Delegates to COSA TU L rntemanona! pohcy conference

It was resolved that unions “should seek
involvement n the decisions of companies to
mnvest or not 1o invest 1n the region™.

COSATU committed itself to joining
“Iike minded trade unions™ and other interna-
ticnal organisations for the writing of and
rescheduling of repayment of the debt of
third world countries. In this way the federa-
1on avoided the more thomny issue of the call
that has emergmﬁz from acrass the interna-
tional third world community for the mlal
cancellation of the debt,

In relation to South-South soltdarny the
conference resolved 1o focus m.nnly on third
world dlct'llDl"‘nh'lp‘i as well as adopting reso-
lutions from the Third [ndian Regional and
Trade Union conference. The Indian Ocean
resalutions covered, amongst others, a ¢all
for presidents in the region to come out
openly in support of democratic development
{(in which trade union and human raights are
guarantced).

North and South

This was the downside of a rather robust
conference.Noting the historical support
given us by the intemational trade union
movement, COSATU resolved to “idenufy

further areas in which the experience of
these countries can contribute to our organi-
sational capacity”. Winlst there 1s nothing
wrong with drawing organisational lessons
from other countnies, the reselution did not
outline the political content of the relation-
ship This is more the case today to the
extent that objectively for the first tuime glob-
alisation is beginning to bite every one,
including the hitherto protected North work-
ing class This suggests the possibihity of
new forms of relationship between the North
and the South beyond “matenial support™ to
actual joint struggles

Social clauses in trade agreements
COSATU joined the international trade
union movement and progressive forces in
calling for a “social clause™ to be inserted 1n
all intemational trade agreements, and to use
trade policy as a weapon to advance worker !
nghts. In general the social clause was
defined as unfettered nights for workers to
orgamise as well as the abolishment of prison
labour and child labour. However, the 1ssue
of child labour 1s viewed with suspicion by
some third world trade unions (in particular
India) who beheve that it does not 1ake
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cognisance of the
economic structure of
their economies in
which there is an
articulation of various
modes of production
and in which child
labour is used as part
of family labour.

Also of tnterest was
the resolution to “'take
industrial action and
consumer action
against goods coming
to South Afrca from
countries which do not
respect trade unions”™.
What does this mean in

relation 1o products New affifiate, SASBO, aﬂended the conference
such as Hyundai motor - D

cars produced in an undemacratic environ- { Furthermore mvcstmcnt should be geared
ment as South Korea? Will COSATU call towards “the enhancement of productive

for a boycott of these cars? investment™ rather than only speculative.

The corference also resolved to campatgn There should be commitment to (domestic) .
for the resiructuning of the World Trade | lcchnolnglcal transfers. The government's
Organisation to ensure that trade union rep- procurement policy must be in lime with the
resentatives are included in the poverning above, These resolutions show increasing
struclures. " sophistication on the part of labour and

COSATU joined the third world 1n calling establish COSATU as a pmneer in defining a
for the “review of the terms of the General morc creative rclalmnshlp with the g global
Agreement on Tariffs and Trade (GATT) to economic system.
ensure that the terms of trade between devel- Through the conlerence COSATU clear-
oped and developing countries reflect a more ly ideniified itself with the concerns of
cquitable balance™, The question is how fac | global popular and working class forces.
can COSATU as a trade union federation £o, The federation bhOWC[j iiself, on the whale,
in pursuing thesc objectives, and whether the well informed on these Jey debates and
objectives will not necessitate the support of willing to input not 01")’ fresh ideas on
the ANC, If the fatier is the casc will the fed- | these issues but to act on them. What
eration be able to bring the liberation move- ernms a challenge is whcthcr |r|.1crmuon.ﬂ
ment along with it? cunlc.crns will only be muttcn of occasmnnl

conferences, ad hoc issues that the' labmu‘
Code of conduct for investment Tm"cf""c“‘ ‘:.“"'s fw"h whesf 5:1‘“’“‘““5‘1 by
The conference reaffirmed the code af cap- : ‘E ; tmg:: kanikls c;lc, - Iw cther ;he
duct for investment as outlined in the 1992 I SucnbAlE g cmcm " i
COSATU cconomic policy conference with Ing sxrpteghe approastand i the’ pmccss
some few substantive additions. I called for hrmg gan g With B
s { * particular the ANC? A similar concern
the amendment of lI]c'(‘anpanles }\.cl and would be the response of COSATU if the
any other Acts prohibiting tnformation flow ANC disagrees (as scems to be' the case
(information that would help the profile of ,  With privatisation). Will the workeérs go to
companies wanting 1o invest in the country). | the streets? Time will tell) v
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Invest in your

future management

Make sure your new managers get the big pictore - with the Certificate Progran'une in Prin-
ciples of Business and Management for New Managers. ;

Modern business practice demands specialists, but effective management also requires a firm
grasp of all business disciplines and their interrelationships. It's much like & jigsaw puzzle .., each
piece of the puzzle must interlock with the next to form an integrated and meaningful whole. .

The Certificate in Business & Management has been designed specifically to give your new -
managers this perspective. The course covers the four key areas of finance, organisational behavior, -
marketing and administration over the following specific modales;

1, Manaping money in a business

2, Collecting and using financia] informnation
3, Understanding organisational dynamics
4, Managing people

5. Written business communication

6. Office administration

7. The Southern African Market.

The course is designed to provide the student not only with a thorough knowledge of each disci-

pline, but also with a clear understanding of how these disciplines relate to the overall management
process.

Who should attend?

The programme is well suited to newly appointed managers and individuals being groomed for
their first management poaitions. Age and education qualifications are not determining factors for
admissgion,

Programme Structure

The course is run on a block-release basis for four 5-day sessions over a period of four months.
Courses are run throughout the year.

Course fees _
The inclusive course fee of R4 965,00 covers tuition, textbooks, course packs, examinations,
lunches and refreshments.

To request further information, please phone Rita Pinto-Duarte on (011) 543-32:il.

Centre for Developing Business

Faculty of Management
University of the Witwatersrand
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