Ensuring transparency

The media has recently been dominated by stories of alleged
corruption in a number of unions. The Labour Bulletin speaks to

Hassan Lorgat about the work being done by Transparency

International and how unions can deal with corruption.

Bufletim What Is Transparency
International?

Lorgat: Transparency nternational {Ti) is
a global non-governmental organisation,
which is devoted ta combating
corruption. it brings together civil
sotiety, businass, and governments into
a powerfu! coalition. T1 works at both
the national and international fevel to
curb both the supply and demand of
corruption,

Ultimately, any arganisation could ke
Invalved in corruption where there Is a
concentration of respurces. We have to
fight corruption wherever [t may ralse its
head.

Bulietin: How do you see the rofe of
unlons in fighting corruption? :
Lorgat: At the cutset it Is Important to
understand that unlans globally are not
unique {n having to address {ssues of
corruptlon. Some fight corruptlon as an
anti-development issue whilst others
tackle it as part of the good governange
of their own organlsatlons. In the past
few years, an International [nitiative has
got underway where many upions In the
Eutopean Untan, far example, are
pushing far compliance with an OECD
[Organisation for Economic Co-operation
and Development] antl-torruption
pratacol. This Initiative Is known as
Unlcorn and seaks to fight corruption in
transnational carporatians.

Turning to Seuth Aftlca, If you work

In the public servica and are a trade
union member you cannat remaln
removed fromy where corruption takes
place. Resources stolen from Within the
public service for private gain ultimately
undermines the overall gains of
transforming the public service and
providing services to the people. For
example, someone steals from the
senool feeding scheme and as a result
poor children continue to go hungry. As
a teacher and a trade unionist you have
to take a stand. You may be enriching a
family member but this could act as a
disservice to those In need as well as
underrtine the effectiveness and value
of the public service, This In tum can
encourage the volces pushing for the
privatisation and commercialisatlan of
the public senvice that could angue that
the public service Is operating
Inefficlently. Varlous acts such as
corruption could therefore weaken and
destroy effective public service delivery
and act agalnst the long-term Interests
of unlan members, "y
Many of us are Involved In tendering
pracesses and other structures where -

1 R

companies try and bribe unlon officials.

In the long term this warks against:
unlons. Unlons should be entouraging
people to speak out agalnst corruption.
and should ensure whistle blowers are
dafended. Ultimately, unlons cannot fight
and expose corruption in corporations or
enterprises where they are working -

whilst its own house is nat in order. Th_is
gives the employer an easy way out~
and underminas the genuine peoples’
development. -
Bulletin: What is your view on the recent
allegations of corruption in unions?
Lorgat:! do not feel it is necessary to
comment on the specific allegations
mentioned in the commencial media.
However, it should be pointed out that
corruptan Is not a new phenomenon In
the unlons and was an issue in the old
days. The allegations of carruption -
matle In the print media— have been
exposed at very strategic times, such as
important or crucial meetings that may
resolve important palicy Issues or
elections of office bearers. Such
‘axposures’ only serve to deflect the
discussion of the real Issues facing the
unions and thele members. And this may
genuinely be about dealing with good
unfon governance and cormuption.

Itis clear that when tlalms of
corruption are raised ahead of
congresses they generally get deflected
and the overriding concertf In the unlon
bacormes an attempt to defend the
organisation from 'outside attack’.: ' -
Therefore, understandably, people close
ranks and any discusslon anthe™ *
perceived ar genuine [lIs do not take
place. tndeed, this tactic undermines’
open and democratle discusslon and
has the same effect as labelling
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in unions

comrades ultra-left, etc.

" ‘The fight for worker fon:rol and guod
and accountable unlonism is a dally
struggle and cannat be/stopped after
such congresses. Once unity is achieved

- It is still necessary for unions to
Voluntarlly come forward and become

- transparent around Issues of concem to

‘their members. - T

_In the same way as unlons demand
disclosure of executive salaries so too

" unlons should set an example, otherwise
the enemies of the working class will

- use It against them. Unions needto . -
disclose the salarles of office bearers as

+well as the chief executive officers of
union Investrent campanies. In terms of
union investment companles, there
should be fuil disclosure of where and
how the money of Investment
tompanies Is being Invested ete.
'Budletir What approach should unions
be adopting? :

. Lorgat: Unlons need to engage with the
Issue of corruption In the same way as
they should be dealing with jssues round
governance/warker control and .
democratic accountability. In the absence
of any communication or accountability
to members, they will believe the reports

“In the commercial media. So hereis a
challenge for us 1o rebuild our unlen
struclures and glve more power to the
rank-and-file, the shopstewards, the
locals ete. There appears to have been
since 1994 a weakenlng of the lower

-unlen structures whilst at the same time
greater Influence tothetop . - =
representative structures. This has
fiappened for various reasans, which will
not be gone into here suffice to say that
Cnsatu leaders'are discusslng thisand _
lmplemenﬂng strategles to ensure tocals
work In line with thelr mandate.

-

i
Unions need to ensure that the

.Information released is of a high quality

and has some sort of integrity. Uniens
should also engage with the commercial
medla because trade unlons are an
mportant part of soclety —and civil
soclety In particular, Therefore, atempts
to discredit structures must be dealt with
as some of the reports are exaggérated
and create the impression of .
mismanagament or elements of
corruption when none in fact exist.
Unions are also big players in the
economy, especlally through their union
Investment companies on the one hand
and thraugh worker pensian and
provident funds on the other. As a result,
they need to consider their position In
this light and ensure thelr actions are
above reproach.

+

Bulletim What are the Ion_q term
Implications if unlons faﬂ' to deal with
corruption?

Lorgat: It is interesting to note that in
the US union members have taken their
unions to court over issues around
mismanagement and also the failure of
unlons to represent thelr members In
line with the unlon constitutions.

These maves have spurned the
growth of factionalism In the unions, In -~
part because those unions have in the
maln not grown up ke ours. Our unions
were huilt on the principles of workers'
control, shopsteward leadership and
partitipatory demacracy.

Dealing with issires around
corruption, accountability and worker
contrel constitutes a fight for the soul of

, the union movement, The afternative Is

an Internal revolt against leadership and
the Imploding of many of our unlons.
Casati’s campalgn anound the year of
the member provides the perfect
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opportunity for unlens to ensure
organisational renewal.
Bulletin: What constitutes or can be
regarded as corruption in the union?
Lorgat: Cerruption Is not only about
money ner is it about an official getting
a so-called fancy car or getting gifts that
are not declarad in a union register as
they have tn parliament, So, in part for
us, corruption must nat only be seen as
abuse of our resources/ffunds for
individual gain but as a fundamental
attack on our values, as a union
movement, Indeed the abuse of funds
are [mportant Issues to address, but the
{allure to implement demacratically
mandated declsions could amount te
non-accountahility to members and
could be considered to be an element of
corruption. Qften people choose what
decislons they want to implement to
advance thelr own cause ~ that carrupts
the union and can lead to
mismanagement. Other areas that could
constitute corruption, Include:
= Dolng outside husiness deals during
unlon tme,
= Sliting on company boards during
union time with a unlon mandate, but’
the intome goes directly to the
individual without agreement or
knowledge of the union structures.
= Giving a company access to union
members or its database and getting
somathing [n return, for example
~—allowling micra lenders access to
. » members,
' |

Lorgat is on the board of T! and Is also
the media and communications officer
for Sadtu. (Me was interviewed in his
capacity as a representative of T1.} To
find out more about the organisation:
www.transparercy.org
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