Nedlac summit

he Annual Nedlac summit took
I place on 16 May, Commissions
svere set up to provide an
opportunity for debate on key issues of
concern 1o everyone, The commissions

gave delegates an opportunity to ¢xchange
their views and ideas.

Commission themes

3 Developing an institutional
Jramework for social dialogue: What is
the role of social dialogue ina
democracy and what role should
Nedlac play after the 1999 elections?

Q The challenges of infrastriiciure
delivery: What are South Africa’s
infrastructure prioritics? Is there a right
to a basic pachage of infrastrucrture and
what shiould it he? How can
infrstructure delivery promaote equity,
employment creation and the
allevintion of poverty?

Q The impact of globalisation' What
constraints does globalisation impose
on South Aftica’s macro-cconomic,
tradde and industeial and fabour market
policies? Which of these constraints are
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‘real’ and which are ‘imaginary’?

Q Social secuirity and poverty alleviation:
What comprises an appropriate social
safety net and how should it address
poverty, retirement, job loss and
disability? Who should benefit from a
publicly funded secial security system?

Q Technology: In what ways can
technology be harnessed to improve
the delivery of basic services, especially
in rural areas? How can the
introduction of new technology be
managed to create rather than destroy
employment?

D T%e role of collective bargaining:

Bow is collective bargaining addressing
thie issues of wape differentials, skills
development anad skills-bhased
remuneration, job grading, productivity
and gainsharing in firms.

Q Soutbern African integration' Will
regional integration bring about
industrial co-operation or competition
and what will the impact be on low-
wage lndustrics?

Reports on all commission discussions will

be avallable from Nedlac.

Industrial Development Zones

With the end of apartheid, South Africa
has mpidly rejoined the international
eCONOmic system

This development had brought serlous
challenges as well as new opportunities.

South Africa now has to survive ina
context of intense aivalry 1o attmct

. lnvestment.

Trade liberalisation is drastically
lowecering the tadffs which previously
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protected our industnes from oversens
competition

South Afnca has to cane out a specal
place in this new economic order wluch
Icads to real benefins tar all of its peaple
The e of Indwstnzl Develepment Zones
(iD7s) has been deyveloped within the
Department of Trade and Industry 10 meet
this challenge

In September 1997, Cabinet approved
the tnvestugauen of 2 natonal framew ork
for IDZs In Apnl this year government
submunted a Cansuliatne Document 1o
sedlac

What are IDZs?

It is proposed that IDZ4 he established in
areas near ports or arpors They wall be
located within easting spatal
doyvelopment imtiatives

These zones, which can be deseloped
as centres of manufacturing for export,
will attract national and international

im estment
Shan Ramburuth, co-ondinator of
Nedlac's Trade and Industry Chamber, say s
that, ;1—£C1:ﬂ1jfﬂlj_c of establishing ID7Zs
.15 1o assist South Africa tn move away from
sunply exporting basic raw materials and
" 1o_use our rich resources 10 hielp produce
and expon manufaciured products”.

IDZs have potenual for employment
Lreation, an increased supply of foreign
_:tthang@éh—r;oTz;gn' transfers

The main attractien of these zones for

investors will be excellent infrastructure
“Good roads and rilways and highly

efficient forms af admanistration wall

fachtate the rapid prowth of new expornt
‘-indmmﬁ.

Indusines in those zones will alvo
benefit rom a wide range of incenine and
suppor measures, including 1ax holidays
and expon incenuves, which are currently
J%ﬁlﬁb]éﬁ—l}_lh—;fnm Some addional
mc_t'rnu;cs_— may alve be provided

Labour relations
Government's document on 1DZ4
proposes that exeting Libour and
cmvironmental standards be
maintuned The [RA wll pemain in
force, but it is proposed that special
armngements be made 1o speed up
the {dentificauon and resolution of
conflicts

It is proposed that a2 National 1DZ
Authonty, dmwn mainly from the
relevant government depanments,
will approse and oversee the
cotzblishment of IDZs and co-
ordinate relations with husiness and
labour

The actual development of each
rone will be the respansibility of a2n
IDZ company/corporaton which
may take the form of a joint public/
prvite investment yenture

Part of the appeal of the zanes
wall be espeaally efficient
admuustrative structures, which
should reduce the problem of
burcaucratic red Lape
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Concern has been expressed
ahout the gonvermment’s capacity 1o
deliver super efficient
administration in these zones There
are fears that plans to speed up
customs clearance within ID7s
may worsen an already very
scrious problem of larpe<cale
smugehng

Labour has expressed a further
musgiving about IDZs Mark Bennet,
a labour representatne in Nedlag,
comments that “fabour must he
satisficd that labour standards and
norking armangements wyll not be
affected, and that there js pot an
attempt 1o create a dual labour
market. But we believe, if done in an
appropnate way, IDZs could help
create jobs”
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Skills Development Bill

A nesvy revised Skills Development Bill
for South Africa is finally on the
table.The Bl provides a national
strategy for developing and improving
the skills of the South African workforce
and for improving the employment
prospects of the unemployed Wendy
Dobson, general co-ordinator at
Nedlac explains:*The Bill was first
tabled at Nedlac in September last
year.A number of key issues were
agreed to, including the principle that
both business and government need
to contribute to better quality and
accredited tmining.” Key aspects of the
Bill include:

O Old Industry Training Boards will
be scrapped and replaced by
Sectoral Education and Training
Authorities (Setas). Setas will
develop skills plans for the sector
and establish and promote
learnerships which serve the needs
of both employers and employecs
within an economic sector.

QO A system of learnerships replaces the
old apprenticeship system Learner-
ships combine structured learning and
work expetience and lead to recog-
nised occupational qualifications,

O The old voluntary levy scheme is to be
replaced by a national levy-grant
scheme equal to 1% of industry payroll.
The skills development levy will be
collected by the sector. Eighty percent
will remain in the sector for its own
training and 20% will go to a National
Skills Fund. An implementation date of
Januacy 2000 has been set for the levy.

O A National Skills Fund (NSF) is to be set
up for treining the unemployed and
other targeted groups. The NSF is to be
managed by the Deparctment of Labour.

The funding of the National Skills Fund

remains a sticking point. Business believes

that the revenue for the training fund
should come from the fiscus. Government
argues that it needs to generate revenue
for unemployment and preemployment
tmining and that this revenue must in part
come from the private sector.

Negotiations have been scheduled for
May for the parties to respond to the
revised Bill, Tt is expected that Nedlac's
consideration of the Bill will be completed
by the middle of May “Negotiations have
so far been conducted in a positive spirit,”
comments Dobson, “and we hope that
this final round of negotiations will also be
concluded in this spirit of co-operation”

Nedlac negotiates social plan

In rccent years South Africa has
suffered heavy job losses in key
industries, Since 1988, 250 000 jobs
have been lost in the mining industry
alone. These cutbacks have imposed
cnormeus hardships on thousands of
workers and thelr families and have
devastated some local economics

Kate Philips, CEO of the Mineworkers
Development Agency, points out, “In a
context where the economy is losing jobs
faster than it is creating them, it is
important 1o ensure that alternatives to
destroying jobs are explored. One of the
requirements of the LRA is that employers
must explore altecnatives before
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reirenching wothees”

In 1995, labour representatives at
Nedlac proposed a social plan to case the
impact of [arge-«cale retrenchmoents A tash
team was established, winch has made
substantial progress over the last twa
yean

Maud Dhlomo, co-ordinator of Nedlac's
Trade and Industn Chamber comments,
"All partics agree on the need for 2 socual
plan to cushion the effects of
retrenchment both on indiaduals and
communitics "

The Nedlac parties have agreed en a
number of hey issues
2 A social plan approach is most elfecine

w hen there s sufficent tme to analy se

the problems facing a particular sector

or company before a cnisis is reached

Therefone future forums shoutd be

esablished These forums wsll promote

onpoing discussions between worker
representan es and employ ers about

[thely developments and problems that

may confraont thew industry
O The Depanment of Libour proposes

sctung up a Mocial Plan Techmcal

Suppornt Facility (SPTSF) 1o provide

technical assstance and support o the

future forums Industnies where
cmpleyment 1s potentially threatened
wall be able to appreach the SPTST for

assistance SPTESs wall also pronade a

onec-stop-<hop. with information on

relevant assstance programmes
avalable from povernment
depanments

0 If a reteenchment is large scle and
imohes for example more than 500
workers or 107 of the workforce
(whichever js preater), the Minester of
Labour will have 1o be noulied by the
employer The department will form a
Retrenchment Response team to advise
on hey issues such as human resource
davelopment and unemploy ment

insurince Job Advice Centres will
alsor be opened on or ¢lose Lo the
premiases of the affected
enterprises Workers will be
registered at the eentee and will be
advised on avadable benefits,
training and jaobh apportunitics

O some woarkers freing retrencliment
may be heen to start their own
businesses They should be putin
rouch with relevant agencies, such
as the local Business Senvice Centre,
Nitstha, and the DTS SMME suppornt
apency The advice centre will as«ast
wnorkers to make contact with
banks and other lending institutions
and caplore the possibiliies of
opening accounts and mmang loans

3 In some instances large-scale
retrenchments can devastate a Jocal
or regional economy The Nedlac
pariners support the idea that plans

should be drawn up to rehabilitate. & o8
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comnruttcd to providing suppart to

communties and local authonues

that tahe intiaus es to drmve

vconomic dervelopment in therr

areas
While substantial progress has been
made in defining a social plan,a
number of challenges remain The hey
issue s funding How wall the range of
senvices and forms of assistance be
funded? There are already a number of
‘pockets of funds’within oy cmment
The partics agree that these funds
need to be coonhinatved Altcematisve
fimancing mechanisms alve necd 1o be
im cstgated

wNanetheless, Dhioma belicyes that
good propress has been made. “For
partics to have agreed on the need for
a <oCdl plan and to have defined the
underhying principles is 2 major
breakthrough ™
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