UNIONS AND POLITICS

Interview:

James Motlatsi,
president of

NUM

JAMES MOTLATSI speaks to LABOUR BULLETIN about
the union’s 1989 Congress which was held in April, about the
political situation, and about resistance to Anglo’s campaign

of repression on the mines.

Labour Bulletin: NUM was quite
battered and weakened by repression
after the 1987 strike. Judging by the
congress has the union recovered, or
is it still weakened?

Motlatsi: At the 1987 congress
NUM took important resolutions,
such as the resolution on "Minewor-
kers take control”. Immediately after
the congress, workers implemented
the resolutions at a number of mines,
particularly the collieries. Repression
started in the mining industry not only
because of the strike, but because of
what happened after the congress, be-
fore the strike. The mining bosses
realised that NUM is a union which
does not just adopt resolutions for the
sake of adopting them.

They wanted to smash the union in
a gentle way, because the present pol-

itical situation makes the state and em-
ployers reluctant to use tactics such as
banning organisations or restricting
leaders. The attack they used was to
dismiss workers. They aimed to de-
stroy the structures of the union - that
is why they dismissed leadership at na-
tional, regional and branch level. Not
only leadership in structures, but activ-
ists at shaft level. Some leaders were
deported to neighbouring states, and
refused entry back into South Africa.
They wanted to demobilise the
union and discourage workers from
being members. Dismissals were fol-
lowed by repression - the
derecognition of shaftsteward agree-
ments, the installation of mine
security all over the shafts, surround-
ing hostels with security fences, the
ID system restricting access to mine
property, and an increase in assaults
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by white miners and black supervi- Congress in 1987 was marvellous - it
sors. It was clear the mine bosses was well-organised, the deliberations
wanted to destroy the union in a were good. But the 6th Congress this
subtle way. year was better. Deliberations were
In 1988 we had our special con- strong, healthy, and a number of im-

ference. The morale was very low, portant resolutions were adopted
because of what I have mentioned. | unanimously after long debate and
But an important resolution was amendments. This was the most

adopted, to rebuild our structures and powerful congress since the inception
go forward regardless of repression. of NUM in 1982,

Indeed, we succeeded. The con-
gress this year was well attended, in Labour Bulletin: Could you de-
spite of management’s refusal to give | scribe the significance of the resolu-
time off to some delegates. Because tions?
of the determination of the workers
some delegates took unpaid leave. As | Motlatsl: The congress focused on
was planned, we hhad 601 delegates problems facing members on the shaft-
from 16 regions. floor, It focused on the structure of

We in NUM thought that the Sth wages in the industry as a whole. It
also focused on the political situation
in the country. Our members showed
they are not only fighting for bread
and butter, today they are aware that
the real problem is a political one.
Today they are aware of the cause of
oppression on the mines, the cause of
poverty wages, the cause of migrant
labour.

Our resolution on the constitu-
tional guidelines of the ANC states
that NUM is to organise conferences
at shaft, branch, regional and national
level to discuss the guidelines. We
will push the same resolution to the
COSATU congress in July, that
COSATU should do the same.

Then when the decision is taken to
go and discuss the constitutional gui-
delines with the African National
Congress we will be able to put for-
ward our thinking on the guidelines,
which will be the thinking of the work-
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ing class, not just a few la- delines, they

bour leaders. Because we are not a con-

believe the constitution of stitutional

the country must be under- proposal. We

stood by the workers, by believe the

the masses. need to be dis-
cussed by the

Labour Bulletin: What masses. Most

is the significance of the of our mem-

constitutional guidelines bers didn’t

as NUM sees it? have an oppor-
tunity to go to

Motlatsi: They go

together with the Freedom

Charter. They are gui-

Mineworkers cebrara at NUM’s 1989 congress

Photo: Cedric Nunn/Afrapix
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school. Most documents such as the
guidelines are in English, and the
people who discuss them are usually
educated. Our resolution makes it
possible for our members to discuss
and understand the guidelines.

Labour Bulletin: Why is it impors-
ant at this point to discuss the gui-
delines?

Motlatsi: It’s important, if one
looks at changes internationally. In
countries which were colonised, wor-
kers never play an important role.
That brings conflict after liberation,
because the constitution becomes a
problem to the mass of people in that
country.

We as NUM play an important
role in the economy of the country,
and we believe we must play an im-
portant role in the changes that are
coming. We must discuss every propo-
sal. We must participate in
determining the way forward.

Labour Bulletin: NUM has al-
ways had a close relation with the
MUN, the Mineworkers’ Union of
Namibia. How does NUM see the cur-

for that. We are also prepared to send
our staff to help them run their offices
on day to day work, so that they are
free to go and campaign for the elec-
tion. We can’t campaign for their
elections, they have to handle that.
We hope that the entire labour
movement, and the mass democratic
movement, will give assistance to the
Namibians. We hope progressive law-
yers and doctors also give help.
Because the regime is going all-out to
give assistance to its puppets there.
We believe that a victory for SWAPO
will be a step forward for our struggle.

Labour Bulletin: How do you see
the situation regionally in Southern

Africa? -

Motlatsl: South Africa is setting
the pace regionally because it domi-
nates the economy. Even governments
which are anti-apartheid cannot be ef-
fective because their economy is
dependent on South Africa. South Af-
rica also actively destabilises those
countries.

If SWAPO wins the elections in
Namibia, what will South Africa’s atti-
tude be? Can you see common ground

rent situation in Namibia and what between anti-SWAPO forces in Nami-
will happen in the future? bia and UNITA in Angola? There you
have a base for destabilisation.

Motlatsi: The congress resolved to

give support to the Namibian people - Labour Bulletin: Nonetheless,

not only moral, but material support. NUM has put forward the slogan, ""A

Immediately after the congress we victory for SWAPO is a victory for

sent our co-operatives co-ordinator to us".

Namibia. They requested this, as there

will be thousands of exiles returning Motlatsl: That is a very good slo-

to Namibia and they want to prepare gan, and we believe in it. But there are
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dangers facing ANC may not be
SWAPO. able to put.
Atindependence In Namibia now,
Machel said, "The they wholly depend
struggle continues.” on the external wing
He realised that as of SWAPO. The
long as there is op- SWAPO internal
pression in South wing is not so strong
Africa it will be very .. that it can put press-
difficult for neigh- \ S ure inside Namibia.
bouring states to %I\mu We must be able to
enjoy their inde- put pressure inside
pendence. It is very good to know that | and outside when we reach that stage
the Mozambicans are sympathetic to of negotiations - we must be able to
our struggle, but what kind of assist- negotiate from a powerbase so that we

ance can they give us now? Is there
any?

That is why the mass democratic
movement must go all out now to pro-
vide any assistance or expertise the
Namibian people may need, to build
the ground now. They must be able to
counter these forces now even before
they win the elections.

Labour Bulletin: How do you see
the situation internationally, and es-
pecially the question of negotiations?
It is being placed on the agenda by
Thatcher, and there also seems to be
pressure on the ANC.

Motlatsl: The international press-
ure comes with a hidden agenda.
There are still stumbling blocks be-
tween the ANC and the regime.

The Namibian situation is a lesson
we have to leam. Even if the ANC
reaches the stage where it has to com-
promise its own demands, we as the
working class inside this country must
be ready to put the pressure which the

are not overpowered. The balance of
forces at the time will determine the
terrain of negotiations.

The balance of forces does not
only mean the military balance of
forces. There are forces inside the
country. To start with, there are em-
ployers who are supporting apartheid
one way or another. We as the work-
ing class will have to unite and
counter that. So the working class, the
trade unions and employers are all
forces which have to play an import-
ant role.

One cannot rule out negotiations.
Even MK was not formed to over-
throw the government militarily. They
resorted to that to put pressure on the
ruling class to come to the negotiating
table. We have not been against nego-
tiations right from the beginning.

Labour Bulletin: There is an ar-

gument that we must avoid negotia-
tions, as they will sell out the

working class. What is your re-
sponse?
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Motlatsi: If you look at the role of
the working class now, you cannot go
to the negotiating table without the
views of the working class. In other
countries the working class did not
play an important role. That is why
we say the working class has to play
not only an important role, but the
leading role in our liberation.

Labour Bulletin: According to
NUM what is the way forward on the
anti-apartheid conference (AAC)?

Motlatsl: It was a very important
conference, which is why it was
banned. It will have to continue., The
COSATU congress in July will have
to decide how to do that.

Labour Bulletin: What are the
aims of the AAC?

Motlatsl: The aim is to bring
together organisations with different
ideologies and political views but op-
posed to apartheid, to draw a line and
say the real enemy is apartheid. Some-
times it seems the differences between
anti-apartheid organisations are grea-
ter than the differences between these
organisations and apartheid itself.
What is important is to bring all these
together and draw up a programme of
action against apartheid itself.

There are criticisms from within
our ranks. Some are saying why
should we invite Wynand Malan, why
should we invite so-and-so. But the
fact is we are all against apartheid. Let
us set a programme to eradicate apart-
heid. After that we will see if we can

solve our problems. It’s a starting
point to bring together all who are op-
posed to apartheid, so that we can set
a base for tomorrow. Otherwise the or-
ganisations that were anti-apartheid
will fight amongst themselves once
apartheid is eradicated.

Labour Bulletin: What is the role
of the mass democratic movement in
such an alliance?

Motlatsi: The role of the mass
democratic movement is to set the
pace, draw up a programme, and to
play a uniting role. It has to seek com-
mon ground with other anti-apartheid
forces, even to go inside the ranks of
apartheid to try to grab some of the
people to our ranks. The mass demo-
cratic movement should not take an
arrogant stand. We have to show daily
that apartheid is wrong, and win
people over to follow us.

That conference would have been
the first to get forces even from within
parliament. To isolate apartheid is a
very important weapon.

Labour Bulletin: Does the forma-
tion of a broad anti-apartheid front
not force the mass democratic move-
ment to compromise its position? For
example, there will be forces there
which support a free enterprise sys-
tem, and who oppose the Freedom
Charter.

Motlatsi: The AAC is not meant to
discuss the future economy of the
country. We know our positions. The
conference is not supposed to change
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the positions of the different organisa-
tions. If those differences are debated
at the conference it will not achieve
anything. It will divide the people
completely. That is where it is import-
ant to understand the two stages of
our struggle.

policy of alliances with progressive
organisations - essentially the United
Democratic Front and its gffiliates.
NUM proposed the same policy at the
1987 COSATU Congress, and it was
adopted. Looking back, how do you
view that policy?

-

Mineworkers - the mass democratic movement depends on their involve-

ment at grassroots level and their participation in community issues

Photo: David Lurie/Afrapix

The Freedom Charter states that
everybody will be allowed to vote, it
will be democratic. Democracy won’t
only exist to put people in power, it
will also determine the type of econ-
omy. I believe in a planned economy,
a socialist economy. But I don’t be-
lieve it should be imposed on people.
It is a long process. It is not as easy as
some people think.

Labour Bulletin: In 1987 NUM
adopted the Freedom Charter and a

Motlatsl: Atthe COSATU Special
Congress last year COSATU resolved
to convene an anti-apartheid con-
ference. If the UDF was not banned it
would have been the organisation to
take that step. In other words, that
showed that COSATU was willing to
take political responsibility, and to
take on the tasks of other organisa-
tions that were banned.

COSATU has also taken initia-
tives on meeting with NACTU, and is
discussing the ANC constitutional gui-
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delines. These also show that
COSATU is taking on the tasks that
UDF would have taken. This is the re-
sult of COSATU adopting the Charter
and a policy of alliances.

Labour Bulletin: So has the al-
liance made the sort of progress you
were hoping for?

Motlatsi: Not really. The alliance
developed more at the national level
and at the level of structures. There
has not been enough progress ata
grassroots level, It is easy at a national
level. But when we adopted the policy
we envisaged an alliance at all levels,
and not just involving structures, but
involving mass membership. So that if
organisations are banned or leadership
is detained, the masses are able to con-
tinue the work of the organisations
and the alliance.

Labour Bulletin: My impression,
though, is that in places like Katle-
hong and Johannesburg the alliance
is quite strong at the local level.

Motlatsl: I'm talking specifically
from the perspective of the minewor-
kers. We have not established this
alliance at the grassroots.

Labour Bulletin: That raises a
question. Most mineworkers live in
isolated compounds, far from the
townships. What does the alliance
with the community mean in this situ-
ation?

Motlatsi: We do have married

quarters in the townships. Community
structures must be established there,
but they haven’t been. Even in the
compounds, they should establish
links with the community organisa-
tions. Especially now, mineworkers
are often meeting in the townships be-
cause the union cannot get access to
the mines. For example we are using
the YMCA in Soweto. Community
members should be coming to those
meetings but they are not.

We believe that the community
and the workers are the same thing.
When workers knock off they go back
to the community. Community mem-
bers should attend every union
meeting, and union members should
attend every community meeting.

Labour Bulletin: Last year UDF
and the SA Youth Congress were
banned. Many civics were smashed
and some, such as Soweto Civic Asso-
ciation were banned. Isn’t this one of
the factors that has made it difficult
to build the alliance?

Motlatsi: You mention the ban-
ning of the Soweto Civic, but that’s
exactly where you find resistance con-
tinuing. They have been banned, but
there are new ways of carrying on. To
give an example, in the period of
1984-86 the youth were very militant.
They were confronting authority daily
in the townships. They were toyi-
toying in the streets. Now that
militancy, or that form of struggle, has
been crushed.

But you have new forms of
struggle, such as the rent boycott. You
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have structures that you don’t even
know the names of. You find a com-
mittee negotiating with the council -
where do they come from? They are
doing exactly the work of the Civic.
Its members are Tutu - a minister; Chi-
kane - a minister; Ramaphosa - a trade
unionist; Sister Bernard Ncube - also
from the church. And when they come
from negotiations they report back to
the people.

If the bannings were effective you
would find nothing. Instead you find
new structures and new struggles.

That is how it should be. We need to
adapt our strategies and choose the ter-
rain.

Labour Bulletin: It seems that the
repression facing NUM on the mines
is very similar to the repression in the
communities. I imagine there are
similar lessons to be learnt in dealing
with this repression.

Motlatsi: Ido not like to talk
about repression in the mines or any-
where else as if it was different from
repression in the communities. Re-
pression in South Africa is one. It is
just that its form and the way it is prac-
tised differ in different places.
Repression on the mines operates
under different conditions from re-
pression in the townships. You have
to analyse these differences so that
you can develop the right approach to
working under repression.

As far as we are concemed, the
mining companies are a pillar of apart-
heid. All the oppressive measures
come from the mining industry. The

state of emergency is the order of the
day in the mining industry, it has been
permanent since the mining industry
was started. In the mining industry
there is no freedom of speech, no free-
dom of association, no freedom that
you may name. None.

The mine is a government by itself
- it has its own military with its own
military equipment. They ran the hos-
tels for over one hundred years with
their own military. Detention without
trial started there, in their detention
barracks. People are detained there
without being taken to the SA Police.

So repression started in the mining
industry. Recently though, around the
time NUM was formed, some mining
companies started to relax their re-
pression. In particular Anglo
American, which is well-known as a
liberal company. But immediately
after the strike they reversed every-
thing by 30 or 40 years. The company
that used to be the worst, Goldfields -
today it’s better than Anglo American.

Labour Bulletin: I want to focus
on shopfloor issues at this stage.
How are the recruitment and anti-re-

pression campaigns progressing?

Motiatsi: I wouldn’t say they have
made so much progress. After the
strike, with dismissals of over 50,000
workers and the loss of members, our
membership dropped from 260,000 to
between 180,000 and 190,000 paid
up. Through the recruiting campaign
we went to our congress this year with
240,000 paid up members. Within less
than a year our recruitment has
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become a success.

The anti-repression campaign has
not yet been formally launched, al-
though there are structures in some
areas, It will link with all the other
campaigns - the Living Wage Cam-
paign, the health and safety campaign,
Save the Patriots, the anti-Labour Re-
lations Act and others. For us in NUM
having the different campaigns under
different sub-committees is simply a
formality. We can-

them?

Motlatsi: Wehave rebuilt all the
main structures - that is the constitu-
tional structures. They are operating
quite successfully, from shaftste-
wards’ committees up to branch and
regional commitiees. At present we
are busy rebuilding health and safety
structures and education structures.
Those three structures are not suffi-
cient - that is why

not use one strategy - [.siGn THE STOP we have established
the mining houses ORDER FORM HAVE Save the Patriots,
oppress us in differ-  }2C0 anti-repression and
ent ways. We need YOU other structures.
different strategies. JOINED We would like to
We believe you can- involve as many of
not run one our members as
campaign apart from possible on a daily
the others. basis.

Our objective is To have more
to organise 400,000 than one structure
members by our s is very important.
1991 congress. We NUM FIGHTS FOR:, A living wage Y/ PT3LITV R
are not only looking 'genfﬁghzg‘;ﬁ"t%;“g?tEﬂ: mitthhend learnt on 12 August

3 .

for numbers, we gafetF; ‘No i?r;h resewazier;n Sfa racaism 1.98?' The wholc re-
should be able to R e ild gional structure
say we have L aay gy Was detained at
achieved these Klerksdorp. But we
wages, we achieved this in healthand | had education and health and safety

safety, and we saved so many of our
patriots.

Labour Bulletin: Before the 1987
strike you had many structures on
the mines - the shaftsteward commit-
tees, health and safety structures,
education structures, and so on,
After the strike, with the repression,
many structures collapsed. What pro-
gress have you made in rebuilding

structures, and the members of those
structures immediately brought them
together and formed an alternative.
Now we would like as many struc-
tures as possible, Each and every
member must give himself a task.

Labour Bulletin: Isn’ttherea
danger of too many structures, and a
resulting lack of co-ordination be-
tween them?
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Motlatsi: There would be a danger
if the structures were autonomous and
not accountable - then they could pull
in different directions. But all of the
structures I have mentioned are ac-
countable and subordinate to the
constitutional structures - the shaftste-
wards committee at shaft level, and
the BEC and REC at other levels. It is
the role of the union president to co-
ordinate all the campaigns. So there is
no danger of going in different direc-
tions.

There is a need to train individuals
in the structures to be aware of the
role of the structures and of himself as
an individual. So if all others are de-
tained or dismissed and the structure
ceases to exist and he is left alone, he
knows what to do. It would be a disas-
ter for him to do nothing. He must
know exactly the next step.

Labour Bulletin: What response
have you had from Anglo to your re-
pression report?

Motlatsl: Their first response was
to run a propaganda campaign in the
press which tried to make NUM re-
sponsible for violence. Secondly, they
pushed the code of conduct as an
answer to repression, to seem con-
cemed. We are not opposed to a code
of conduct. But we don’t want a code
that is like a disciplinary machinery,
we want a code that will improve in-
dustrial relations in the mining
industry. We are negotiating this with
Anglo at the moment.

We believe it would be best to
negotiate a code of conduct at indus-

try level, rather than with the different
mining houses, but the Chamber of
Mines pulled out of that.

We are still battling to get access
to mines where Anglo has refused ac-
cess. They are trying to make
impossible conditions, like demanding
that mine security or management
must be present at all our meetings.
Shaftsteward recognition is still with-
drawn at many mines. But we believe
that through our structures and recruit-
ing, and through our campaigns, they
will have to talk. Because NUM is
here to stay. This is not the 1940s.

Labour Bulletin: How does the
NUM negotiating team maintain con-
tact with the membership?

Motlatsi: In the negotiations with
the Chamber - we negotiate separately
with De Beers and other independent
mines - the negotiating team is formed
by the national office-bearers and rep-
resentatives from each branch, so that
there should be no problem with re-
port-backs. After each and every
negotiation the members of the team
will report back to their branches. It
goes straight from negotiations down
to the branches, rather than through
the executive and the RECs.

The number of reps depends on
the size of the branch. A branch with
15 - 20,000 members will send 2-3
reps, whereas a branch with 3,000
members will send one. The regional
congresses discuss demands, which
then go to national congress. There a
resolution on demands is adopted.
From there the national office-bearers
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fill in the resolution, and take it to the
NEC. The NEC finalises the demands
and sends them to the Chamber and
the branches of NUM.

Labour Bulletin: Last year the
pro-business newspapers were saying
that at last NUM is more responsible
because agreement was reached with-
out a strike. Your response to that?

Motlatsl: You know what we were
in 1988. In this country if you can’t
move because of repression they say
you have come to your senses.

Labour Bulletin: What do you ex-
pect to happen this year?

Motlatsi: This year we are facing a
number of problems. The Chamber
has proposed that we negotiate coal
separately from gold, which is a prob-
lem in itself. They have also proposed
to hold separate negotiations for profit-
able goldmines and marginal
goldmines. Their strategy is to divide
us. We might have to go into dispute
from the beginning.

We are going to have to think care-
fully and develop a strategy that will
work. The new wage policy decided
at congress is to demand a national
minimum wage, rather than a percent-
age increase. We are trying to close
the gap between wages at different
mining houses. NUM is also pushing
to narrow the gap between wages in
different job categories. We have
come with a unifying position. They
are coming with a divisive strategy.

Coming to your question about

whether there could be massive action
again, there are a number of factors to
consider. The industry provokes wor-
kers time and again. Mass action
cannot be ruled out. Our members
will have to decide on that. We are
confident that they are ready for ac-
tion. The major problem is
communication between union struc-
tures and membership.

But 1989 is the year when the
Chamber wants to split the union. We
don’t have to fight our battle on the
terrain of the enemy. We have to set
the pace and fight the battle on our ter-
rain. Our policy has already set our
terrain, but there is a need to develop
strategies within our policy. That is
the task of the NEC.

To try and divide our negotiating
team into three camps - that is the ter-
rain where they want us to take
immediate industrial action, so that
they can say, "Look - you are on a
profitable mine. We are prepared to
pay you. Why are you on strike?"

The Chambers expect strikes. I
don’t want to anticipate what will hap-
pen except to say that we don’t have
to fight on the enemy terrain.

Labour Bulletin: So going on
strike can also be enemy terrain?

Motlatsl: A strike cannot be ruled
out, it is our last resort. But you have
to think how you will conduct a strike.
Will you conduct a strike as you did
in 19877 The answer is no. The
answer is no because after the strike
they saw the loop-holes and mistakes
they had. We saw the weaknesses and
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loop-holes on our side. Because we
made quite a number of mistakes, we
have to acknowledge that. We have to
correct them.

To show that the mining houses re-
alised some of their mistakes: one of
the Anglo chairmen, Peter Gush, said
that the reason the strike was success-
ful on Anglo mines was because they
did not divide senior workers from
other workers. They said the reason
Goldfields did not go on strike was
that they made a clear distinction be-
tween supervisory workers and other
workers. That is why immediately
after the strike Anglo divided the hos-
tels along those lines.

Now senior staff, supervisors and
clerks, have their own quarters. So
that if ever there is a strike they must
be able to use at least part of the work-
force. The privileges now of those
people are much higher than the rest
of the workforce. Management is also
reinforcing ethnic lines.

That is why we say we cannot con-
duct ourselves the same as in 1987.
Time and again we have to change
strategies. Even if we take action we
have to be able to change strategies
every day. If we are forced to take ac-
tion we have to think hard how we
will conduct our business.

Labour Bulletin: You mentioned
mistakes made by the union. Can you
describe them?

Motlatsi: Right at the beginning
we in the leadership did not plan the ti-
metable of the strike. To be quite
honest, we were not aware that the

bosses could dismiss as many as
50,000 workers. We did not plan our
response to a mass dismissal. We did
not plan how to deal with scab labour.
As you know the mines use migrant la-
bour from neighbouring states and
homelands. We should have planned
in advance what to do if they dis-
missed.

Labour Bulletin: What lessons
did the union learn from the strike?

Motlatsi: The strike started as a
bread and butter issue, but it became
political - political in the sense that it
involved sovereign neighbouring
states which oppose apartheid. We
should have made political consult-
ations with these states. Within the
country it should have involved the en-
tire mass democratic movement, so
that it could mobilise people in the
rural areas and all areas where scabs
could come from.

What we underestimated, to be
quite honest, was the presence of the
Chamber in the neighbouring states,
in the TEBAs, in the rural areas. That
kind of action needed us to man each
and every institution of the enemy.

It suits the bosses to have many ex-
perienced mineworkers without work
in the rural areas and neighbouring
states. Then whenever there is a strike
they can easily dismiss workers and
find scabs who have experience of the
mining industry. Immediately after
the dismissals they recruited scabs
from KwaZulu, but people of that area
have no experience of mining. If they
were experienced underground the
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=l Labour Bulletin:
fes2'| Do you see the blue-
X\ print being nego-
% tiated with
ol g!| management now,
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Motiatsi: Itcan
b negotiations, but I
u;' .............. don.’t think it will .
source of unemployed workers during a strike achieve much. It will
Photo: Paul Weinberg/Afrapix D€ useful after apart-
heid. We have
bosses would have had no problem. already started to look beyond where
we are now, to post-apartheid. It’s not
Labour Bulletin: What is the an easy task, because no-one knows
significance of the resolution on what will take place. But it is our duty
drawing up a blueprint for the min- to formulate what we want to happen
ing industry? in future,
Let’s not say we are fighting apart-

Motiatsi: A lot needs to be done. heid and that’s all. We must be able to
There are so many ideas on this sub- make the kind of changes that can
ject. Itis very open. But the resolution | benefit the people. We must not be
mandates the NEC to table a blueprint | like a dog which chases a bus. When
for the industry at the next congress. the bus stops the dog also stops, be-

As you know we adopted a resolu- | cause he does not know what he is
tion on nationalising the mines some doing.
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