intervieww

Orgramnising casua

workers

Present at the interview were: Vuyo
Dikana, national president, lvan Berrnes,
general secretary, Sampo Hankan,
natonal orgariser; Yvonne Masabalala,
member of YCW and flexi-timer at
Checkers, Mayiair, and Peter Machine,
member of YCW and permanegnt worker
at Coca Cola

Labour Bulletin: Could you give me
some background to the casualisation
ceimtfrafgn? Wiy olid your decide to run
with this campargn?

Ttan: YCW saw the casuabisation
campaign as a way to build our idenuny as
a wother movement Tormee YCOW
members now working for the labour
movement wanted to tahe up the
campaign In 1995 the Australian YCW also
[aunched a successful casuahsation
campaipn which received an award from
the UN It was Jater pointed out that this
campaign was an important onc for the
YCW to take up internatonally

We decided to start by conducting
broad rescarch We saw permancnt
workers with these huge benefits and
warkers within the same company with
nothing. There was 2 hupe difference
between the two We met with casuals and
discussed the problems they fuce at work.
‘This is when we saw that we could launch
this campaign nationally.

In 1997 we decided to take up the

The Young Christian Workers
(YCW) bave launched a
cainpeaign that focuses oin
improving the plight of casual
workers. Rob Rees took the
opportunity to find out aboit
the campaign and falked to
YCW members about how they
sec their role in relation to
these workers.

campaign We held three workshops at the
nationat office level that focused on the
Basic Conditions of Cmployment Act, This
Act was not enforced at the ume We had
workers from Checkers and Trans Natal, a
company where one of our former YOW
members worhed, attending We began
with them to sce how we could pursue
the campaign This 1s how it all started

Labour Bulletin: What were the next
steps towards burlding your campaien?

Tran: Forming YOW proups was the next
step The first proup we started was at
Checkers Casuals met here and analysed
the problems they were facing at work. In
all the provinces where the YCW exists we
decided to set up these groups of casuals
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We had to find a larger platform for theny
to voice out their problems though, like a
national campaign and a national congress,

The build-up to the national campaign
started in the groups we had formed
These groups planned regional events and
repional congresses around the
casualisation campaign The demands of
the casual workers were actually drafied
into a regional manifesta of demands

The next step was to have a national
congress. This took a lot of preparation
and commument from cxperienced YCW
leadership and from the casual workees A
comniitteec made up of representaitives
from the casual workers’ proupings came
topethier and drafted a national manifesto
for cisual waorkers This was dane by
people involved in and affected by the
campaign. This Manifesto was adopred
during the national conpress on 9 August.

Labotr Bulletin: What ane some of the
demadds Haat apipear in the Manifesto?

Viryo: Some of the demands relate 1o the
warking hours Casuals are still working
long hours and there is little concern for
ther safery. Casuals also need more money.,
Management doesn't even conslder swhat
these workers praduce. All these demantds
nced to be implemented and improsed
upon We are trying to mobilise many
more workees through these demands.,
We have also formulated demands
which are directed to the laboue
movement We are ashing that those
worhers organised by the Lhbour
movement should also consider that
casul workers are workers Casul
workers prexluce the same products as
permanent worhers but pernancnt
worhers have more privileges than casual
workers Casual workers should be given o
platform within the teade unlons The
trade tnions should have a desk swwhere

casuzal workers can voice out their
demands.

Labonr Bulletin: Yvonne, as a casued
waorker, wwibat hinpact has the campaign
bhad on you?

Yronue; This campaign means i lot to me.
Before I joined the YOW we were not
united at work. I joined the worker's
movement in 1997 and that [s when I
became strong Before this there was a lot
of harussment from the management and
supervisors. Some of these things have
since stopped. We also joincd SACCAWU
and are paying R10 subs each month, This
has helped because when any of us has a
problem the supervisor would say 'I've got
a problem with you' and dismiss you
without a hearing. Now the shopstewards
represent us. It was difficule at the
beginning for workers to join the union,
Casual wockers had worked for many
years and the union did not represent
them., But since shopstewards have started
representing enswals that are about to be
dismissed, this has ehanged.

Labour Bulletisr: What Is your
experience i relating to the trade
tinfons?

dean: Prior to the national congress for
casual workers, the relationship with the
trade unlons was a very informat one, The
trade unlons were lgnorant about our
casualisation campalgn. After the congress
some unlons started to recognise the role
we played and we started to bulld up links

At a reglonal level In the Free State a
very strong relatonship was budle with
FAWL, Some caswal warkers were working,
In thie bakery and Joined the unlon after
the national congress. The unlon also
recopnised these casual workers as
waorhers

APy
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YOUNG CHRISTIAN WORKERS

Casual workers produce the same products as permanent workers

The unions need to recognise the role that
we play. The role of the YCW is not 1o take
the job of the unions by representing
workers and so on Instead, the YCW s to
present an analysis of the situaton relating
to casual work for people to understand
and to inform and educale casual workers
We also need to see how casual workers
can participate in the labour movement

We realise that we have to get a good
relationship with the unions So, when we
tackled this issue of casualisation at work,
we took a combined approach with the
lahcur movement. This gives a bigper voice
10 the campmgn. That's where the
confusion about the role of the YCW, and
the role of the unions was sohed.

Labour Bulletin: Do yout have auy
concrele exconples of bow things for
casual workers have improved and boww
the attitude of the unions bas changed?

Saumpo: 1 worked 1n the Free State as an
eatension worker last year and organised
casual workers Eight people at Biscnt
King 1in Kroonstad joined the YCW

They were having many problems at
work with thewr salanes, payships, overtime,
no access to tnlets cte. These worhers
didnt’t gorn any trade union so YCW had to
introduce them to the trade unions We
introduced them to FAWLU but iz was
dufficulr for them at first to take casuals
into the trade union.

The union started out by thinking that
YCOW wanted to take their johs 1 think i
took about 2 year to get the trade union to
understand what the YCW s and what our
aims and objectives are.We explained that
we teach casual workers about their
rights, but a national trade union organiser
will have 1o take the responsibibity for
distributing joining forms and getting
workers to join the trade union Today in
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Biscuit King, most of the
worhers have now joined
the uron.

Lobour Bulletin: What
are your plans for the
Jear?

Foeane We must increase
the number of casual
waorkers we have
organised We will necd all
the manpower we have to
do this One trrget that we
have this year, which has
not been broadly discussed
yer, is farmworhers How
Jdre we poing to reach out
to these farmworkers?

We tlso need to
broaden this casual
workers campaign. For
instance, there are
flead workers and contrct
workers We necd to
specify cach and every
category of casual work
and pive support to all
categories We need to
define how we're going to
chiallenge these different
types of employ ment

At a regonal and national fevel we need
to put in place a concrete munitoring
committce consdsting of casual workers
and YCW leadership which looks closely
at the crsuwalisation campaign Fdueation
must also be gisen to caswval waorkers on
their rights as Lar as the Basic Conditions
of Employment Act and the Linployment
Lquity Il are concerned

The Labour mos cment Jalso necds 1o find
out more about the role of the YOW This, we
expect, will mostly happen at o eegional
level beeause this is where the ol actdons
drid challenges are taking: place

‘Casual work kills the labour movement.’

Labonr Bultetin: Heoaw Miany castal
groups baee you got at present?

Tean: Cacrently, there are about 10 to 15
casual worker proups The groups have
between four and 1en waorkers in each. In
CapeTown there are two existing groups;
in Port Ellzabeth, tiree; in the Tree State,
four; and in Gauteng, three, In
Mpumalanga we have very Hmibted
participation because the campaign has
not been effective nor properly Liatnched

We want to develop this campalgn so
that they represent casual warkers within
the South Alrican natlonal movement,
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Labouwr Bulletine: How do you become a
meniber of YOW? How can you take part
in the casualisatior: canipaign?

Tvarn: Generally, people view the YCW as a
Christian movement. Because the YCW is
very ecumenical, any person can belong
It’s open to any worker - any person who
feels they want to bring about change in
their lives We have a common goal to
bring people together who have an
interest in changing their sstuation The
YCW is an open commumty That's the
kind of messape that we want to bring to
the working class at Iarge

Labour Biclletin: What is ynr thinking
regarding the struggele for perincrient jobs?

Ivan: This is the starting point of our
campaign Casual work kills everything
that sve've been struggling for all these
years. The struggle to ensure that casual
workers get permanent employment is
therefore a prominent demand We're not
trying to say that we're poing to achieve
this easily though becausc each day more
and more work is being casualised This is
a very big challenge that we're faced with

Labour Bulletin: flare you had any
sieccess (n achieving an end to
castalisation?

Sampo: There have been changes The
example I can give is the casual workers 1n
the biscuit factory in the Free State. They
were casual workers for three years but
are now permanent workers because af
the campaign thae was launched They
attended our natienal congress with their
trade union orgarusers Now today they
are permanent workers

Yironne: Even in Checkers there are some
changes. I was a casual before for five

years Now 1am a flexi-timern Flexi-timers
work half the hours of a permanent
worher = about 100 hours per maonth

Peter: At Coca Cola, the casual workers
joined the umron last year Before that they
knew nothing about unions. Now they
have a unien and they are trying to push
forward their demands.

Labowr Bulletin: South African trade
rnions baeve been the most powerful and
militant ar the world, so bour do e
cxfcin thaf threir doors are not opeming
to the poorest of the poor?

Viryo: Labour movements arce trying to
fight for things that relate to the
international economy Thus makes it very
difficult for grassroots people to
participate i the labour movement
Pcople normally are able to speak out
about these issues at workplaces Now
there's not enough time for that

freane Casual work kdls the labour
movement. The umions are scared of
organising casual workers because they're
not sure if these workers will be there
next month If you represent 90% of casual
workers, you're not sure how Jong this will
last especially within this new economiic
transformation process. I do not blame the
labour movement totally because it's very
difficult to organise this specific sector. 1
do blume them for actually not
recognising that casual workers cxist
though

The union almost wholly depends on its
membersliip to pay the bills and provide
the necessary resources Having casual
workers organised in the labour
movement with no fixed work or salarics
1s therefore difficult This is the one reason
why the labour movement should open its
doors to casuals, but the unions are afeaid
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Saome of the YCW's demands relate to working hours.

to because of the problem they face with
money, stabilily and cmployment.

It is petting more and more dithicult for
the Libour movement though because the
mind sct of people has totally changed
Cyven permanent workers these days ask
themselves why it is important to join the
unen movement Workers don't see a
need to join the Libour movement because
they bellese they have all these benefits
and privileges This creates a very bad
impression to casuals because they see
that permanent warkers are not interested
in the unlon

Lalrovr Hadlottn: Any couclcd ing
retinim kes?

Treane 1 think we should just hope that the
s{tiation of casual work will somchosy

ITUAL & FEDERAI
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change although this does not seem really
achievable, We would Like to follow wihat
was created by the Australlan YCW casual
workers' campaign. The award they got
from the United Nations Developmental
Department was a big achievemoent.

[ think that for us the struggle around
casuals and easualisation will be a struggle
that goes on foreven This is something for
the YCW to really pursue, but not just for
the YCW alone because this Is a very big
prablem, bigger than the YCW Qtself The
unions necd to come together, all the
labour movements necd to come togethier.
They need to addeess the ssue of casuals
coltectively beciuse T thilak we will have a
much bigper voice and impact than If we
act Individwmlly. *

Kol Rees #s o rescarder af Nalvidt
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