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SAAPAWU in 1999

AAPAWU was formed afier a 1991
COSATU congress resolutton had
called for the creation of a2 trade

union for Lirmworkers COSATU setup a

project that took responsinlity for the

process that evenrually {ead 1o the launch
of SAAPAWU on 10 February 1995.1t was
formed thanks to the decisions of other

COSATU-affibated vnions - like FANU,

PPWAWLU and SACTWU - 10 releasce

members who fell within the scope of

apricuinure and plantation farning

The new union was set the following

tasks

O Organise farmworkers and busld an
effective trade union, based on
democratic union structures

J Fducate and tmun democmnically
elected committeces to take control of
their own union affairs

U Unify all agniculture workers in a
national worker-controlled
organisation,

0 Combar differences among agricultural
workers and unite them into a strong
and confident working class

O Encourage worker solidarity in all
spheres of socicty, aleng with other
progressive sectors of the community

0O Revive and encourige progressive
international worker networks and
solidacicy.

The union launched with 35 000

members The process beganina

top-down fashion After the launch

By looking at SAAPAWU's past,
present and future, Bheki
Ngubane bighlights some of
problems and challenges facing
the union.

congress, 4 head office was set up and
eight repions and 24 bronches were then
created (as demanded by its consutution)
As a result, most of the controls were
centmalised and the main responsibilities
were entrusted to the NEC.

Frinancial constraints prevented the
union from simultaneously opening
regional and branch offices In fact, no
funds - except for a hick-stact budget
approved by COSATU's CEC - had been
set aside to start a new union The union
operated under extremely difficult
conditions. In some areas it had to operate
out of COSATU offices.

Gradually, it managed to organise
structures, improve recruitment and
provide services for members Several
icadership and strategic planning
workshops were held, while some officials
visited Denmark on a study tour Cars were
2150 made available to organisers Tn
addition, SAAPAWU was able to forge links
with regional and internationat
arganisations active in agricultural lahour,
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Strategic planning

In order to achieve 1ts objectives, the

urman then designed a stategy, which

called for:

3 tupetng big labourintensne farms (or
membership recruitment and organising,

O butlding the profile of the union;

0 tailoring tmining to members’ apecific
needs,

O communicating effectively with
members and shopstewards in
branches, as well as regienally and
naticnally,

D networking with COSATU and the

Trpartite Aliance, as well as with other

progressive orpanisations in South

Alrica and overseas;

huilding inks svith social moyements;

tundriising in South Afnica and abroad,

improving subscription collection,

QCc o

sething up and improving Linaacial
mandgenient s stems,
inproving adounistration; and
Keeping reliable membership data and
sethng up a system to toice
membership subseriptions
In October last yean 2 COSATY! CEC tish
team was see up w investgate the
suspicions of the federtion’™
office bearers that SAAPAWLTS financial
problems were not hoted (o irrepular
manthly income (caused by stop order
trmnsfer problemesy They felt that the
unlon'’s leadership might have been having
more serlous nMunagement problems The
tash team found that SAAPAW ) was
eapenendng a deep tinanctal ancd
orpanisational e risis

In ortder 1o overcome this, the team
recommended seyveml drstic meastres:

gc

U e COSATU deputy penesit seeretary
would have to be consulted an all
Miure expendhiures by the unfon,

O SAAPAWL wouTd meet with auditors 16
clarily aspects of Its financlat stitemepts

U The union's status wantd change from

an independent urtion to & project,
which would fll under the supervision
of & person appointed by the CEC.

O COSATU's project accountant would be
put in charge of the union’s finances.

O SAAPAWU's regions woukl fall under
the supervision of COSATU.

O Some staff members would be
retrenched so that accepiable
staff/member rutios could be achicved

0 Negoatiations would bhe hield with the
authorities so that staff could be paid
benelits

0 All regional oflices would be shut down,

L A new and more realistic budget wounld
be drvwn up.

O A process would be started to move
towuards creating a super-union, with
agriculivre forming part of the food
manulicturing, retall and commercial
UE T,

These recommendations provohed seriots

debate within the union and even outside it

The urtion admitted that it was lacing

serious difficultics Tntn attempt to try and

deal with these peoblems, jts NIC decided
an the {ollowing courses of action.

O Membeeship bhad to be increased by
concentrting aviilable resources on o
recruitment drinve.

O Membership and subscription data lad
1o be compiled

O Satary cuts would be fatcoduced for a
certaln periodd,

O Costs would be eut strtegleally by
teeminating some lease agreements

O More elfort would be put into
cducating members

There were aba diveusstons about sharing

offices with other unions ikl COSATU at

reglona and branch levels

Education

The vndon has structured s edueatlonal
work (o tnclude hasie, faweroredbare aond
advanced shopsteward toilulng Fducatdan

oaf
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SAAPAWY

SAAPAWUs first congress held in 1997,

structures like bedcoms, redcoms and
nedcom are to be revived and
strengthened, while local political
education classes would be held by
trained educators

The union’s education department now
also encourages shopstewards to learn
through correspondence courses Italse
aims to promote adult basic education and
training There will be an emphiasis on
helping members gain recopmsed skills in
agriculture and i farm management The
idea is that this would enable farmworkers
te understand better the dynanies of
farming and agnculture.

The union will also educate members on
gender issucs and sexual harassment and tts
cffects.

Action is also planned on child and
migrant labour We have applicd to extend
a Sid-Danida (Denmark) project on child
and mugrant labour If this succeeds,
SAAPAWU wants to explore the possibility
of integrating all its education activities
This would include eviction-awareness

truning which, we hope, would lead to a
campaign around the 1ssue

As well, the umon has sealed a1 contract
with the South African Labour
Development Trust for 2 one-year
educational project. The 1LO has alse
agreed to extend by months a project
amed at assisting rural workers wath
trmning In addition, the Nationa! Union
for Farmw orkers (NUF) and SAAPAWU are
receiving funds to deselop educational
materals for fairmw orhers

Other problems

Other problems mised 1o the COSATU task
team’s report included the loss of
membership due to evictions and
retrenchments The controversial and iflegal
closure of the Eastern Cape agnicultural
parastatal in July Inst year had a severe
impact on the utuon We Iost members and
quality leadership Especially worrying 1s the
fact that the negam ¢ effects of that closure
arc expected 1o conunue for some tme.

But beyond these difficulties, the union
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is particularly concerned about the effects
of globalisation on the sectorn
Transnational corporations based in the
advanced eapitalist countries are reaping,
thc most benefits from these processes.
Meanwhile, developing countries’ need for
foreign imv estment leaves them at the
mercy of those cauntries and
corporanons. This is having a harsh imipact
an South Afnica’s agnculturad sector.

Farm attacks

SAAPAWU is deeply concerned about farm
killings, but we do not agree with the
perception that these cimes are politically
motivaied Investigations have shown that
the motivations ace, in fact, criminal. Slen
forgotten 1s the fact that farmworkers and
ather Birm-dwellers are also the victims of
assaults and killings by farmiers Crime isa
problem throughout the country.
Crime-related killings in rural communities
affcet all farm-dwellers in different ways.
Clearly, these hillings and commnal acts
have to be stopped. The question is'How?
I he anu-crime measures aee to e
successful, they have 1o include and
Imvolve workers. We need to deal
realistically with the tool causes of crime
~ including poverty and unemployment.
SAAPAWLU has noted the ten point plan of
action that emerged from the Summit on
Rural Safety and Security List Octoher We
need 1o determine swhether it cip be
Implemented Unions ke SAAW),
SAAPAWLT and NUFE shiould meet 1o discussy
how o strengihien thede eelattonships and
deepen co-openitlon, as well ;e how (o
improve warking condittons on Lirms
Mechanisms have to be put in phice 1o
doad with serious Gand ofien delicate)
disputes before they spin omt of control,

Agriculture and unions

W view agriculture as extrenicly lmrpoctant,
not only for food productdon bat il for

eradicating poverty. Unions could play a
critical role in mobilising communities into
co-operatives that promote agriculture and
economic empowerment, We should
fundmise in order to obtain the necessary
teaining for this ptirpose.

Furthermore, workers in agriculturce
need to be orpanised inta a larpe vnion,
Working canditions on farms are seill very
peor and there is a constant need for
unions ta represent their interests.
Therefore, no union sheuld be allowed 1o
collupse. Instead, unions should be
encouraped to merge and form more
powerful formutions

Orpanising Rairmsvorkers is difficult. It 1s
nat the same as organising factory
worckers. This means that constant
assistance will be required. Funding Is also
needed (or a newsletter that popularises
educatianal issues, organistng methods,
farming expericnce and combats sexual
hamssment and HIV/AIDS

The 1999 elections

SAAPANWUY belicves there is only one
argdnisation that can tahe South Afrien
forwaed to genuine libertion: the ANC.
Therefare, while we respect the
individuals right to decide who te vote
far, we encourage workers to vote for the
ANC. SAAPAWLS education structures will
tthe part In the electon - by providing
education and by canvassing support lor
the ANC. Qur strictures witl be holding
howse and faemt mectings to clirify
questions mised by potential voters and
assist them with registering

Qur union Is committed to building a
prosperous and peaceful South Afcdea for all
whao live In it Tor us, this means tikdng on
the task ol chunging an economile sysiem
that keeps so many South Afrdcans poor &

fihekd Ngtibane is the SAAPANU miedia
ufftcer
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