A sertes of articles written and sponsored by the Natlonal Productivity Institute (NPI)

—_— RS E I ———— S— S—_——

[ —— m—— - i —_ - = - -— -

Small groups
o powerqul productivity tool

i By Jan Syfert, News Editor, NPI

£

Small group activities can play an
important role in developing and involving
all the peaple in an organisation to make
a meaningful contribution ta productivity
improvement, says the NP1,

Thea NPI recognises the power and
refevance of small group activities 1o help
rectify the refatively poor productivity
perdormance in South Alrica.

Five years 8go, it enhisted the suppont
of the Asscclation for Smalt Group
Activities (ASGA) in launching Project
Phagamisa. )

Phomolo Mokeena was appointed to
co-ordinate the project. He explains that
the word ‘phagamisa’ is used in many
Janguages in South Africa and means to
uplift or to Wit up. It is used here in the
conlext of uplifting the knowledge and
understanding of work, improving
o the quafity of work-iife and
consequently enhancing general living
standards.

"The most important asset of any
arganisation is its pepple. They are
respensible for the effective utilisation of
all pther faclors of production. Small
group activiies provide the means to
develop and uplift people to utiise these
factors more effectively and productively”

The aim of Profect Phagamisa s 1o
bring about a significant, nation-wide
increase in the number of small group
) activities and to develop the South
African workforce. Everyone should be
involved in the drive for improved
productivity and quality.
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Small group atlivities comprise such

programmes as project ieams, process

teams, kalzen teams, green area groups,
quality circles and sell-directad teams -~ all
of which have bean proven woridwide as
very effective means of empioyee
development and ensuring workers'
involverment,

Mokoena says the idea Js not to be oo
prescriptive as to the type of programme,
a5 the environment and the needs of
organisations differ. However, a number of
prerequisiies apply ta all organisations:

Q Management commitment should be
manifesied by the wilingness on tha
part of management to give
meaningful and visible support to small
group activibes,

Q Small group activities cannot opsrate
successfully in isolation. They should
be part of an ongoing, tolai, systemic
approach to development and
improvement i an organisation,

2 Al stakeholders shou!d be involved.
One of the biggest and most common
mislakes is the decision by
management to implement, say, quality
circles, and to hire consultants to train
their wotkars. The intervening layers of
management consequently do not
understand, nor are they invoived in
the process, and they tend to fael
severely threatened. “Management and
the workers are now talking 1o each
other, and where does thail leave us?”
As a result they olten sabotage the
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process. The unions are major

stakeholders and have a duty io look

after the interests of their members.

Any altempis to bypass them would

be courting disaster, Their

I involvement in the process from the
beginning is therefore imparative, and

W they hava proved to be valuable allies

if approached corractly.

O Ongoing training is another

i prerequisite. It is imperative that all
levels of management should be fully

aware of the roles they have to play it

the process is [0 be successiul in the

f long term. Training is not just a ong-off

By Jan Visser, Executive Director, NP}
South Alrican business is fortunate thal !
I can learn fram the experience of the rest
of the world 1o overcome its inadequate
knowledge of productivity, which prevents
i from becoming competitive.

Typical censtraints which South African
busingss expariences are insutficlent co-
operation between management and
workers, a lack of productive behaviour,
insutficlently educated and trained
workers and a lack of marketing
proficiency.

Few organisations know how to
1 measura praduclivity and manage far
higher productivity.

Numarous inlernational consultancias
have opened offices hera or established
know-how arrangemants with [ocal
| consultants. They bring with them
knowledge which has been trisd 2nd
tested in their countries. It is impartant
that South African managers avall
themselves of this know-how.

South Alrlea’s gconomie succass
depands almost entirely on how wall |
management and workers In Indlvidual

exercise; it is an ongoing process. All
stakeholders should be infermed about
their different roles, and they should be
equippad with the skills and tools they
require to perform their duties more
efficientiy.
Project Phagamisa is aimed at helping
crganisations to make a maaningful
contribution to the productive utilisation of all
resources, Contact Phomola Mokoena for
more information on Phagamisa and small
group activities. The telephone number is
(012} 314-1470 and the fax number is
{D12) 44-1866. His e-mail address is
mokoenap @npi.co.za

Let’s learn from the world

organisations perform.

Business can only expec! fo compete in
international markets when individuals in
organisations succeed fn converting -
resources productively into products
and servicas of high quality at
compshliva prices for customers throughout
the world.

The gavernmeant is following the correct
moneatary and fiscal policies to give private
erganisations the ability to perform well, but
this doss not guarantee good perormance
tn individual organisations,

Management and workars have an
atlitude of doom because of the giobal -
threat. A threat s nothlng more than an
opportunity in work clothes. By working
togethar we cen succead.

The rni'rhng industry is an example
whers the threat of total demise forced tha
socla) partners to sit together and work out
plans to head off disaster. But we should
not walt until daath looks us in the ayes.
Preactive management, using the
consiliing skills avaitable tocally and from
overseas, while fully involving the
workforce, can and will make a diference,
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