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The 1995

bargaining agenda

By DEANNE COLLINS

OSATU affiliates have developed
‘ comprehensive strategies for this

year’s round of negotiations with
employers. ° .

A number of unions have held special
bargaining conferences to debate and formu-.
late demands,

In the past unions have tended to draw up
long “shopping-lists™ of demands, many of
which fade away as negotiations progress.
Demands emerging from the bargaining con-
ferences show a more sophisticated under-
standing of the problems confronting work-
ers in different sectors and the ways to over-
come these,

Centralised bargaining

Despite (or perhaps because of) the draft
Labour Relations Bill’s failure to legisiate
centralised bargaining, this will be a key
union demand in 1995, The Chemical
Workers® Industrial Union (CWIU) launched
its campasgn for centralised bargaining in
1991, but has seen very litile progress | ,
towards this goal. At its bargaining confer-
ence the union resolved to halt all plant and
company bargaining. Instead, it is demand-
ing that employers come 10 a central bargain-
ing forum. CWTU will work with National
Council of Trade Unions (NACTU) affiliate,
the South African Chemical Workers’ Union
(SACWU), in this campaign. CWIU also
plans to launch a joint campaign with other
COSATU unians.

The South African Commercial, Catering
and Allied Workers” Union (SACCAWU)
will also intensify its campaign for cen-
tralised hargaining.

Unions which'already bargain at central

level want to extend the scope of these
farums to include all employers in the sector,
The South African Clothing and Textile
Workers' Umon (SACTWU) is demanding
that the scope of industrial councils be
extended to cover employers in the “decen-
tralised™ areas, as well as larger employers
who still remain outside of central

structures.

~-Wages

At the heart of unions’ wage strategy 1s clos-

ing the wage gap between lowest and highest

paid workers.
This strategy takes a number of forms:

O Setting a minimum wage
The South African Municipal Workers’
Union (SAMWLU) 15 calling for a mini-
mum of Rt 500 per monath (n ail major
cities, while CWIU is demanding a mini-
mum of R1 600 SACTWU will fight for
a minimum of R150 per week in “decen-
tralised” areas, where workers currently
earn as low as R40 per week!
Mineworkers are demanding a mimimum
of R1 100 for surface and R1 200 for
underground workers. ‘

O A higher increase for lower paid
workers
The National Union of Metalworkers of
South Africa (NUMSA) wants low paid
worhers to receive an additional 5%
increase, The National Union of
Mineworkers (NUM) is demanding a farg-
er percentage increase for lower grades.

Q Reducing the number of grades
The NUM is calling for the first four
grades in its sectars 1o be collapsed into
one and for workers to be paid at grade
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four rates. In the engineering sector,
NUMSA has already succeeded n reduc-
ing the number of grades from 13 to five.
A prionty for this year’s negotiations 1s 10
set rates which will reduce the wage gap
between these arades.

2 The rate for the job
One of apartheid’s legacies 1s that work-
ers doing the same job are often paid a
different wage. Unions are demanding an
end to tlus kind of discnmination

Q One wage structure
A related demand is for onc wage struc-
ture for cach sector, insteadd of the current
situation where there is one system for
“skilled” and another system for
“unshilled” workers

Q1 Recogrition of existing shills
In a demand which 1s sure to draw fire
from employers, unians are demanding
that worhers be paid for the skills which
they have, rather than the job which they
do This is summed vp 1n tlle NUMSA
slogan “grade the worker, not the work."[

A living wage
Unions will also be seehing increases Which
bring their members closer to a living wage.
With inflation expected to ron at 11% tins
year, a rcal improvement in wages will
require increases sbove this figure,

Over and above its minimum wage
demands, SAMWU 1s demanding an
incrense of 20%. Clothing, textile and leather
employers will face demands of between |8

and 20%. NUMSA wants a 15% r;
increase, SACCAWU has left it to
workers in various companies‘to come
up with wage demands.

Non-wage demands

Common demands emerging from the

unions include:

0 Paid education and training leave.
NUMSA points out that “There will
be no improvement in quality of
production without improvement in
education and training.” The union
is demanding 2 mmimum of 160

1 hours per year adult basic education
for every worker, conducted during >
warking hours,

O Training Boards in those sectors where
none exist. SACCAWU, for example, is
calling for traiming boards to be set up 1n
the finance and catering sectors,

Q Effective affirmative action policies.
The NUM wants government to pass ali
“Workplace Anti-Discrimination Act”
which will force companies te implement
affirmative actioh and penalise them if
they continue with discrimination.

0O Reducing the working week

Q Job security, Sub:contracting and
retrenchments xhrealcri the jobs of 'work-
ers in many sectors. While some unions
are demandmg an end to sub-commctmg,
the NUM takes a more pr:lgmz\uc view
and demands that all sub-contracting must
be ncgoﬂaled wulh the union.

NUMSA rcqunres “life-Jong employment
for all of our members”™. The union wants
work security funds (as set up in the auto
sector) to be established 1n its other sec-
tors, Using money conltribflllcd by the
employers, the purposc of these funds is
1o pive lraiming to retrenched workers to
cnable them to get new employment,

Q Housing. Mineworkers have drawn up
comprehensive 'pmposals for the upgrad-
ing of hostels and for a housing policy for
the mines.:

Q Effective health and safety policies and
training and participation far workers in
health and safetly issues: ¥r-
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