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Blueprint for soccer’s radical change

In the final part of SALB'S
series on the state of
South African soccer
Dale T. McKinley calls
for deep changes to save
soccer from the crisis it
is in. He outlines useful
ways of beginning this
process.

early 21st contury existonce,

‘whether in South Africa or
anywhere elsewhere on the globe,
that major sports such as soccer,
Just like most everything alsa, are
dominated by the need to maks,
and accumulate, capita.

Soccer is not sean and treated as
a basic recreational and social
need and as an integral part of
people’s overall socio-economic.
development.We now have a
situation whera both participation
and progress is moulded and
determined by the degrea to
which these serve individual and
commercial interests.

Historically, and particularly in
relation to South Africa’s past, the
beaurty of the game of soccer was.
directly linked to it being the
“people’s game'. It was not a game
of commercial prostitution mostly

I tis an unfortunate fact of our

dominatad by selfinterested
bureaucrats, wanna-be soccar
Kingpins and prima dona
playors. And yet, that is precisely
what a large part of South African
soccar has become. It has been
turned upside-down,

NEED FOR RADICAL CHANGE
It is not an exaggeration to say
that th present state of the game
in South Africa is in deep crisis. A
government that s in the procass
of spending billions to host the
2010 FIFAWorld Cup of Soccer
cannot ensure that school kids in
the most needy of communities.
have decent soccer facilities and
equipment.And it cannot put in
place meaningful development
Programmes for players in
communities where soccer is one
of the most basic forms of
recreational activity. Something, it
is clear, has gone horribly wrong,

Tha main soccer body in the
country can pay ts staff millions,
of rand per month. It can eriss-
eross the country and the world
attending meatingafter-conference
and find the resources to pay
ouitragaous salaries to hire national
coaches and build a gleaming new
headquarters. Yet at the same time
it alocates insignificant financial
resources for its development
Programme while it makes racord
profits, engages in endless fighting
over money and position and
allows the country's only academy
of excallence to wallow in
madiocrity. There is no question
that there Is a need for some
serious soccer surgery.

The government continues to
talk about "quidelines or policies

o promote the values of equity,
ropresentivity and redross in sport
and recreation”. But it i still not
clear what practical measures it is
taking in relation to the gam of
soccer. For its part, Saa (South
Airican Football Association)
continues to spend most of its
tim, energy and resources on
administrative functions and
intornal power struggles, while
making endless promisos about
seriously implementing fullscala
dovelopment programmes that
have been warming their desk.
drawrs for yoars

Outside of the government and
Safa, thera is no shortage of
opinions about what necds to b
done to address the prosent crisi
Acrisis that is generally agreed
which involves far more than just
2 game of sports. Almost overy
soccer writer and pundit n the
country has thair own ideas and
plans for turning the game of
Soccer around and aso about
making Bafana Bafana into a
“world class’outi,

Long time soceer writer and
analyst, Luke Alfred, has set out a
sixpoint plan’to revorse the
experience of the ast ten years in
which South African soccer was
transformedfrom kings to village
idiots". For Alfred this includos:”

grassroots development;proper
Ieagues; coaching and competition
throughout the country and across
age groups; concerted efforts to
improve facillies both by
government and the private sector;
focal soccer needing outside help:
rocruitment of the best coach that
money can buy”

For others, like PSL (Professional
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Motaung, the emphasis should b
placed on resuscitating the national
men's team by hiring a South
Afican coach who has “a thorough
understanding of the general socio
Ppolitcal landscape within which
our footbal is administered He also
argues for setting up a “technical
Support structuro ... to provide
systems and plans that ensuro that
our young talented players are
carofully seloctod, groomed,
nurtured and cared for until they
reach lovals of seniority into the
nationsl team”

Ex.PSL CEO, Trovor Phillips, with
his oye alo firmly on the national
men's team a5 South Africa heads
towards the 2010World Cup,
suggested several years ago that
players for 2010 shoud be
identifed by clubs and then
leasedt to form a team that can
play internationals as el as games
against other PSL clubs."We need to
make players 24-hour professionals;
said Phillips. Ho has afo called for a
specific and soparate operation to
deal with soccer development
alongside the adoption of 2 grading
criteria for financial support to
Pprofessional clubs that i linked to,
and favours, development of young
players.

Cosatu (Congress of South African
Trade Unions),in line with its
approach to the political and
cconomic prablems faing its
members, has publicly stated that,
“the firststep” in addressing the
crsis,"must bo to convene a soccer
incaba, in line with (our) long:
standing demands. The players with
intornational experience, the club
coaches,Safa and other stakeholdars
such as the players' union must bo
roped in to explor ways to
improv allaspects of soccer
development”

Alongide ths, Cosatu has called
for a"now strategy”for South
Aiican soccer, whose centropisca

“must ba the creation of provincial
and national academies to identify
players with potential in the
schools and amataur levels.”

Besides this, the strongest and
most ignored voices for changa
have come from ordinary people
themsalves. Listen to any radio call
in programme about soccer or read
the sports letters page of
newspapers across the country and
it bacomes crystal clear that the
“love of the game'is mora than Just
a slogan.

Soccer is part and parcal of
South African culture,
entertainment, passion and
everyday life For a large portion of
our population, the state of the
gama reflects an equally large part
of the national mood. If we are
paying attention, despite al the
excitament and expectation
around the 2010 World Cup, what
we will hear is a clear call for
radical change.

WHAT NEEDS TO BE DONE
We ara a country which likes to talk
and engaga in critcal debate and
thatis good. But it s not anough. e
must act to practically change what
heeds changing and requires a
struggle.Whila thera ara certainly
other practical measures than what
is included below, the following
Proposals could provida the basis on
‘Which to bagin a muchneeded
transformation of South African
+ The national government must
put'meat'on the ‘bone’ of the
RDP's approach to sports such as
soccer.The firt step in this
process s to angage ina
natiorwide ‘audit'of soccer
Infrastructure, equipment and
administrative capacity at the
community and local government
leve, s well as at tha leval of
primary and secondary schools.
Then it must compile a graded
inventory of needs.

This should ba followed up by
the provision of tha financial
and capacity support, over
time, to local government
structures working in
conjunction with community
organisations. Such resources
should also go to public schools,
in order to upgrade local school
soccer faciities, purchasa
adequate equipment and
support  systematic programme
of community and schooHlevel
soccer development for tha
youth ~ both boys and girls.
Flowing from the above,
government should implement a
nationwide programme for the
hiring and training of
community-tevel soccer
deveiopment personnel This
should go alongside the
technical and skils training of
relevant school staff in
partnership with Safa.This
‘would fead to longer-term
programmas for sustainable,
publiclysupported community
and schooklevel sports,
including soccer, development
and competition,

The Department of Sports and
Recreation should immediataly
direct Safa to commit to a five-
year programme for the
establishment of soccer
‘academies in each of tha
country’s nin provinces. Thase
‘would accommodate the
training of both players and
coaches. Such a programme
should be supported by both
the government and Safa,and
coordinated with local
government sports authorities
and relevant community
organisations.This would
include critera for entry and
participation in such academies.
All major professional clubs
must, through the PSL and Safa,
sigrron to a Development
Charter.Such a Charter would
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elubs, whather directly from the
private sactor or from the PSL
tself 1o the implementation of
‘meaningful and sustainable
youth development
rogrammes. Failure to.
consistently adher to such a
Chartar should result in point
peralties being levied on the
club as applied to PSL
compeitions.

In order to democratise power
and the dacisionmaking process
within Safa, membership of
Safa's National Exceutive
Committea should have a quota
of not fess than 50% of
community soccor offeials,
sacond and third tier club
representatives, as well as
professional player
reprasantatives.

There should ba a formal set of
Safa's annual budget so that
expenditure on administrative
salaries and associated costs

are capped at no more than 30%
of the overall budget.
Expenditura on practical
development and educational
Pprogrammes should ba
progressivaly increased. so that
within a five:year pariod this
‘componant takes a majority of
the budgat, Safa's constitution
‘must be amended to
accommodata thesa provisions,

« Al senior management positions
at Safa should ba tied to
performancerolated fixectterm
contracts linked t the
implemantation of agroed
programmes.Thase contracts
Should b ranawable every two
years. No member of Safa’s
‘management should individually
‘benafit financially from any
contract and/or programme
entered into by Safa

CHANGE OF CONSCIOUSNESS
Regardiess of the implementation of
these measures,tha bottom line for

g iy s

South African soccer in moving
beyond the crisis, lies in a change
of attitude and consciousnass of
thosa involved in tha'beautiful
game’.

‘The dominant, and unfortunate,
attitude that exists in South African
Sociaty. and which has taken over
the gama of soccer, is one of a self
interested individualism where
personal gain, accumlation of
‘money and rewarding of
incompatence hold centre stage.
On or off the field, what is needed
s radical change, a retun to a
collective discipline, motivation,
pride and passion that is at the
heart of a progressive society and
the gama of saccer tself. o

Dato TMcKintey is a writor
rosearchor, locturer and political
and social activist The research
for this saries was conducted as
part of a Human Sciences
Resaarch Council project on South
African spors.
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