PROFILE

When [ worked at Transman in Germiston,
waoarkers were subcontracted to work at
other companies. Management deducted a
quarter of our salaries fot this ‘service’.
They were able to do this because we
were not registered workers.

NUMSA

Up until this point, my political activities
were at the community level.

My union involvement dates back to
1989, when I got a job at Randscrap in
Germiston. | immediately joined NUMSA
and was elected as a shopsteward A few
months later, workers elecied me s
secretary of the shopsteward committee
and I became the vicechairperson in
1991.

For the first time, I felt a sense of
belonging. We fought discriminatory and
exploitative practices. Workers were
constantly downing tools. [ [ed many
stoppages, some of them illegal. At the
time, the LRA was not labour-Iriendly. I led
Randscrap workers in marches to the old
Department of Labour. We also
patticipated in the stayaways. In 1992, we
brought the company to a standstill when
woarkers joined in the rolling mass action.
NUMSA was also mobilising support for a
national strike around wages and
canditions, Qur method of struggle was
mobhilisation. Our goal was basic worker

rights,
On the shopficor

NUMSA's relationship with management at
Randscrap was hostile, The most
memorable campaign was for 2 new clock-
in system, Workers did not want to be
clocked by management. We also did not
want to clock in after chanping Into our
overalls. These grievances might seem
trivial, but the campaign prew into a three
day strike.

Today, our relationship with

management has changed. We can sit at
the negotiating table and talk in a civilised
way. We regularly meet to discuss issues
like health and safety, productivity and
restructuring, Previously, we were not
involved in these issues. We also get time
off for education and training. In the past,
this was unthinkable.

Confusion

Despite our gains, these are confusing
times for workers. Workers sometimes get
upset because they don't know what is
going on in centralised bargaining forutms.
They struggle to understand issues like
workplace reorganisation and productivity
improvements. Before 1994 things were
simpler.

Today we are told that there is a new
government and that if we strike we are
striking against the new government, We
don’t understand what is happening in the
economy. But we do understand that there
is a difference between the gavernment
and bosses. The bosses, even though they
speak a different language, are still out to
weaken us.

For example, it the local level, we
understand things like exploitation and
discrimination.When workers' wages are
cut or they are dismisscd we see this as an
attempt to destroy us and our
orpanisatlons, We were recently called into
a mecting and told that the company has
to reduce working hours, Were were not
given reasons why. But we suspect that it
won't be long before we are told that
there are going to be retrenchments. They
arce talking about getting rid of contract
and emporary wockers [ suspect that
they are looking to cut costs as part of
restructuring plan.

We are often told by the bosses that we
are building a natlon, The question is:In
whosc interests? COSATU has a key role to
play in clarifying the current situation, The
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union leadesship
S QY
direction

Sice 19914, we
have seen an attack
on workers Byven
though COSATU
has come out
apanst GEAR, there
i no clear way
forward in the
alliance Our
support for the
ANC is not hased
N0 a common
viston Dut 1 think it
Iy Premature 10
heeal from the
ANC The hosses
and the National
Party would Like to
wee us fighung
among oursehves This will play tnwo thear
hands

Qur task is 1o strengthen COSATU
the allance. In the Germistan focal, we are
“rategising nn how to get workers
imohed in the bipger ssues We have
wenufied the need to call some of the
COSATU lcaders 1o address us on the
issues We prealise thar COSATY and
NUMSA'S policies »ull remam on paper
unlews we actinely supporn them

Challenges

The tndinon of campaigns o defend
norhers must be revived Our first tash is
> organise the unorganised There must
be a commitment in the allance ta
addre<s workers' needs on the ground At
"Randscrap, the challenge v to upgrade the
shalls of workers Unshilled svorhers will be
retrenched and i will not be casy for them
to find jobs

Thas wil) not happen wathout strong
worker orgamisation The way forward is Lo

rehuld our organisattons from the bottom
up There 1s a problem of poor attendance
al union meetings today Membership must
be talen along in negotiations around
policy issues Workers do not want to
attend meetings w here reports are tabled
about talks at the leadership level They
want ta own these processes by
mandating their leadeps -

Worhers have been relaaing since 1994
They belicve that Mandela wall change
ererything We must gel active and malitant
agan The strugele continues Ic s through
strupple that a e will build strong
organisation and win our demands

Family

I Ine in Katlehong aath my wife, Jula She
15 doing 2 BA at the Unhversity of Vista My
tw o children ive sith my parents in
Pietersburg We deaided that we necd to
{ind a sccure home before they come to

lne with us At the moment, the union is
my home. *
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