
‘What is the courage today?  It is not awillingness to confront the state and riskdetention, torture and assassination. It isdealing in a principled way with the multiplelittle awkwardnesses and embarrassmentsof daily life. It is making choices to followthe harder, less traveled road. It is holdingfast to principle in everyday matters where itwould be easier just to go along. It isstanding up to power itself, even fromwithin power.  It is openness to criticismsand willingness to accept rebuke andacknowledge error.’
Albie Sachs,  The Free Diary of Albie Sachs. p24The ANC NGC, held at the University ofPretoria, was supposed to be aplatform to reflect on what theorganisation had done since its conferencein Stellenbosch in 2002 and issues whichshould be tabled at the 2007 conference.With this in mind, various reports werecirculated (for deliberation) ahead of theconference :• The general secretaries’ organisationalreports• A discussion document on ‘Developmentand Underdevelopment: Learning fromexperience to overcome the twoeconomy divide’• The National Question

• Unity and Diversity in the ANC.Debate and deliberations at any partyand/or union conference are invariablylinked to the politics of who is up forelection. It is clear that in the build-up tothe 2007 conference, the issue ofsuccession will dominate the politicalterrain as it did this NGC. In this climate, itis inevitable the real policy debates tend totake a back seat or are used by differentgroupings to forward a particular agenda.The Labour Bulletin (26 (6)) argued aheadof the 2002 ANC national conference: ‘Thepolitics ahead of any party conference havetheir own set of dynamics with differentfactions, groupings or individuals eithervying for power or trying to retain theirexisting power base… So, against thisbackdrop of political intrigue and infightingwhat forces are at play?… Is it about thefight for the heart and soul of the ANC byso-called left forces against rightwingelements?’Developments at the NGC and the morerecent Cosatu central committee (see p51)reveal that there appears to be a fight to‘reclaim’ the ANC for the ‘left’ with formerdeputy president Jacob Zuma being used asthe rallying point. Much has already beenmade of the ‘revolt’ from grassrootsactivists who stood up, asserted themselvesand challenged the ANC leadership. Whatremains unanswered, at this point, is

whether this ‘revolt’ has a real left agendaor is based on opportunistic intentions? Arethere real progressive voices behind such anattack to reclaim the heart and soul of theANC?
A LEFT VICTORY?The answers to these questions willdetermine whether the left achieved a realvictory at the NGC. Will this revolt translateinto the return of grassroots vibrancywithin ANC structures on the ground? If theNGC was about the left defending thenational liberation character of the ANC,what is the left really defending when theorganisation is in a state of degenerationand moral decay? The key issue whichneeds to be explored further is what does aleft victory mean beyond Zuma and fightingPresident Thabo Mbeki? If the left withinthe ANC does achieve its objective ofreclaiming back the ANC and winning backpositions in the highest echelons of theANC and government, what strategies willit put in place to ensure the countrysurvives in the current global order? Doesthe left have a viable alternative agenda?And what will it do in the context of acorrupt ANC?A real victory would be if the spiritreflected at the NGC was translated into arenewed vibrancy in party structures andthe ability of these structures to take on
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When things fall apart
The ‘left’ within the ANC emerged from the recent National General Council (NGC)

meeting ‘victorious’ that President Thabo Mbeki  and his bourgeois project had

suffered a major setback following a grassroots revolt. Is this the full story? What did

the left really win? The Labour Bulletin explores this and argues that many

unanswered questions remain around what kind of ANC members want. 
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national structures and begin to influencethe direction of the party. While populistrhetoric (around Zuma) and narrow self-interests might be sufficient to win the dayat the NGC and subsequent conferences, isthis approach sustainable in the long term? 
NGC OUTCOMESWhile debate on labour market reforms andthe merits or otherwise of a dual labourmarket dominated debate, there was anacknowledgement of the need for anindustrial strategy and an active,developmental state (how this wouldtranslate into practice is yet to bedetermined). While the country should begratetful that there is a renewed focus onindustrial policy, there should be someacknowledgement that this debate is morethan 10 years old and the dti was supposedto have finalised its thinking around thissome years ago (see SALB 26(3)). Aside fromthis ‘revelation’ about the need for anindustrial policy other outcomes from theNGC included the following: • Reinstating Zuma as an active part of theANC’s activities from which he had earlierrecused himself.• Rejecting the majority ofrecommendations aimed at ‘modernising’the ANC. This was partly because therecommendations were seen to be about‘strengthening the centralised managerialcontrol of the ANC, diluting the working

class character of ANC branches (withproposed special ‘sectoral’ branches fordifferent groupings of people), and‘modernising’ the ANC into a moreelectoral entity (with a parallel‘parliamentary’ party structure). • The NGC called for the review of thepresident’s power to appoint premiers,mayors etc.• The secretary general (SG) must start aprocess for organisational development.While much has been made of the SG’shonest assessment of the ANC’sorganisational problems, there has beenlittle or no acknowledgement that manyof these problems are not new andemerged in previous SG reports. Hence,the challenge is whether resources will begiven to drive an organisationaldevelopment process?• A number of anti-corruption measureswere proposed. Were all of thoseproposed by the SG adopted?• Linked to the question of corruption isthe need to address the long debatedissue of funding of political parties – howto ensure it occurs in a transparent andaccountable way? 
CONCLUSIONThe NGC raises more questions than wereactually answered. While broad debate onpolicy did take place, the focus was onbroad principle positions without dealing

with practical implementation issues. Forexample, does South Africa want to be asecond world economy or first worldeconomy? While rejecting the organisationalredesign proposals, what kind of ANC domembers want and what kind of ANC arewe trying to build? Is the ANC really a thirdworld national liberation movementanchored in the townships, squatter campsand rural villages of our country, asportrayed by the SA Communist Party? Thereis a fight for different people’s perceptionsof what the ANC should be. The one view isthat the ANC should be about economicpatronage while the other is about goingback to the party of Oliver Tambo. Is eitherposition realistic? If the ANC is serious aboutorganisational redesign then the first stepshould be about winning the vision of whatthe organisation should be and once thathas occurred then a document should becirculated for discussion. While some movement was made in thearea of policy, the critical question remainswhether the ANC is directing governmentpolicy? Many people do not believe this,which was clearly demonstrated in thecomments made by deputy finance ministerJabu Moleketi within days of the NGC.While Cosatu and the SACP’s exasperation isunderstandable it is however, foolish tothink that they have a new backer toforward and deliver a left project. LB


