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Korea leads the way

38079 HL SSOUN

In Korea most women workers are casual labourers so
awomen-only trade union was launched. The Korean
Women'’s Trade Union explains why this was

necessary and how it has approached the organisation

of these women.
o Korean Women's Trade  workers ara employed on a and society and most importantly

I Union (KWTU) was formed  temporary or daily basis. Even 10 dovelop alternative ways of

in August 1999 in response  when women join the union it is 3 living. KWTU believes that the
10 the situation of women challeng for them to keep their  struggle for an oqual and fair
workers. In this country 70% of  membership dus to changes in  society i about searching for what
women workers are employed in  employment status and their makes women workers happier
irroguiar employment. childeare roles “becatse the real happiness should

Only 6% of women workers are I responso to this challangs,  bo found in onesolf”
organised into unions and 3.8% of  KWTU has dosigned an across The union is carrying out
those who work inirrogular company union to enable women  various programmes and activities
employment ar unionised. Femala  workers to join the union and not only for collective bargaining
permanent workers earn 68% of  keop thair memborship regardiess  but also for improving women's
what male workers earn and of whera they live and what work  status and the qualiy of their lives.
fomale workers i casual they do. This is done through programmes
employment earn on average 38%  The union is giving priority o with children and small group
of what permanent men workers  women workers’demands in sessions for selfdevelopment and
carn, struggle and organising, which is  vocational training

ifforent from other existing male-
KWTU AIMS dominant trade unions. It works to  WOMEN DO THE ORGANISING
The aim of the KWTU is to extend  overcome obstacles that hindsr  The key methods and principles
labour rights to women workers  women’s active participation in  underlying these programmes are
and to rospond to the low wages  the union movement - obstacles  developing selfconfidence and
and bad working conditions that  like the dominance of mala sisterhood i the struggle.
Wwomen workers n irregular forms  members. It is not the union's job to be a
of abour face. It aims to make “Th activities of the union have  problemsolver bt ather for the
“models”to organise unorganised  been dvised on the basis of members to organisa and struggle
workrs. Women’s interosts and neads and for themsalves.

About 88% of women workers in terms of thei e issues” ike KWTU asks women members
labour in companios with less than  marriage, delivery and childcare. It how many colleagues and workers
100 employees. It is not easy for  also plans to deal with changing  they can contact and organise. It is
unions to organise in these unequal power relations betwaen  the women's job to convince their
companies as many of these men and women in the workplace  co-workers to fight together.The.
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fight in itself can be a process of
raising women's awareness as they
becoma aware of their own power
and of the power of the group.

Wormen workers said that one of
the biggest achievements was
better relationships with their
colleagues:"Tha changes through
the struggles are as important as.
the visibla fruits The feling of
victory and the sensa of sisterhood
becomes the main impetus for
their activities and of change.

KWTU believes it is important to
use flexible strategies and tactics
in the struggles of temporary
‘women workers. Most of them ara
“in fear of struggles and not
convinced of a victory”. Thera is
an internalised passivity and a fear
of being dismissed.

When KWTU started to succaed
in organising these women, other
unions which focusad on
permanent workers and hardly
paid attention to casually

employed women were inspired
and started to organise them. So
when the temporary workers in
schools bagan to sa the fruits of
their struggles, unions in the
public sactor declarad that thay
would organise these workers in
schools,

KWTU VALUES
The union is trying to develop.
alternative values to consumarism
and competitiveness. Th focus is
on what is really important to
women. Women coma together in
study groups to discuss thesa
questions.

Education and publicity is an
important part of this women's
union's activities. Summar camps
ar organised for women working
across different sectors. Short
educational DVDs focusing on for
example, the lives, hopes and legal
rights of women workers have
baen produced.

1N SUMMARY
The nine-year experience of
KWTU is an important model to
observe in empowering temporary
‘women workers. Through the
activities and struggles of tha
union, women who are separate,
scatterad, casily replaced and have
little confidence to changa their
bad conditions, are raising their
voices and exercising thair
collectiva influence to change
their situation.

“The union operates with a
‘women-centered focus as a means
of incraasing thair salf respect and
empowering them to change thair
conditions through their collective
power. ]

This articte Is a summary of a
KWIU presentation at the
Association for Women's Rights in
Development (AWID) in Cape
Toun in November 2008,




